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CICP Héa chit Hung Phdt Ha Bic Bdo cdo thuwong nién 2021

I. THONG TIN CHUNG:

1. Thong tin khai quat:

Tén Cong ty: CONG TY CO PHAN HOA CHAT HUNG PHAT HA
BAC

Tén tiéng Anh: HA BAC HUNG PHAT CHEMICAL JOINT STOCK
COMPANY

Tén viét tit: HPCO

Gidychimgnhan  S6 2400395807 (sd cii 2003000297) do S¢ Ké hoach va

Dang ky doanh Pau tu tinh Bic Giang cap 1an dau ngay 01/02/2008 va

nghiép: dang ky thay d6i 1an 3 ngay 25/03/2016.

Von diéu I¢: 84.000.000.000 dong (Tam muoi tu ty dong)

Tong sdcophiéu  8.400.000 cb phiéu (ménh gia 10.000 déng/cd phiéu)

dang luu hanh:

Dia chi try sd chinh:  Phudng Tho Xuwong, Thanh phd Bac Giang, Tinh Bic
Giang

S6 dién thoai: 0204 3526 066

S6 fax: 0204 3526 066

Website: http://hungphathabac.com.vn

Ma chimg khoan: HPH

2. Qua trinh hinh thanh va phat trién

Cong ty ¢ phan Hoa chat Hung Phat Ha Bac nam ¢ phia Bac thanh phé
Bic Giang, phia Péng va phia Bic giap Coéng ty C6 phan Phian dam va Hoéa
chat Ha Béc, phia Nam giap phuong Tho Xuong, thanh phd Bic Giang va
phia Tay giap Cong ty c¢d phan Than hoat tinh Trudong Phat.

Cong ty c6 phan Hoa chit Hung Phat Ha Bic duoc S Ké hoach va Pau
tu Tinh Bic Giang cip Gidy Chung nhan ding ky kinh doanh lan dau sé
2003000297 ngay 01/02/2008 thay d6i 1an 3 ngay 25/03/2016 v6i mitc vén diéu
1¢ 14 84.000.000.000 dong.
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Cong ty duoc thanh 14p va hoat dong theo mo hinh cong ty c6 phan véi
s6 von diéu 1& ban dau 1a 56 ty dong va 03 cd dong sang lap, trong d6 Cong
ty TNHH MTV Phan dam va Hoa chat Ha Bic (nay 13 CTCP Phan dam va
Hoéa chat Ha Bic) nam c6 phan chi phdi. Muc tiéu thanh 1ap va hoat dong
kinh doanh chinh ctua Céng ty 1a dau tu san xudt va cung cdp Hydrogen
Peroxide c6 cong thurc hoa hoc 1a H,O,, con goi 1a 6 xy gia sir dung rong rai
trong cong nghiép san xuét gidy, dét, dién tir, x{r Iy méi trudng,...

La mét trong nhitng don vi san xuét 6 xy gia dau tién tai Viét Nam, sau 10
ndm thanh 14p v6i muc dich san xuét kinh doanh 6 xy gia va kinh doanh phan bon
hoa chét, trong d6 nhiém vu trong tdm 1a trién khai dau tu xay dung Day chuyén
san xuat O xy gia cong suat 10.000 tin/nam, ndng d6 50% va bat dau chay thir tir
cubi nam 2011, dén nay san phdm 6 xy gia cua Céng ty cd phan Hoa chit Hung
Phat Ha Bic dé dan tao lap thuong hiéu trén thi trudng véi hé thong cac nha phan
phéi da bat dau dugc hinh thanh rong khap ca nudc.

Cac su kién khac:

Ngay 05/08/2009, Cong ty C6 phan Hoa chit Hung Phat Ha Bic dugce Uy
ban chirng khoan Nha nudc chip thuén tré thanh cong ty dai ching.

Ngay 04/12/2017, Cong ty C6 phan Hoa chat Hung Phat Ha Bic duoc Trung
tam Luu ky Chtng khoan Viét Nam cdp gidy Ching nhan Pang ky Chimg khoan sb
219/2017/GCNCP-VSD véi tong s6 luong ¢ phiéu dang ky 1a 8.400.000 c¢b phiéu.

3. Nganh nghé va dia ban kinh doanh:

3.1 . Nganh nghé kinh doanh: Theo Gidy chiing nhan ding ky doanh
nghiép sd sb 2400395807 (sb cii 2003000297) do S& Ké hoach va Pau tu tinh
Bic Giang cdp lan dau ngay 01/02/2008 va ding ky thay ddi lan 3 ngay
25/03/2016, nganh nghé kinh doanh ciia Cong ty bao gom:

» Dai ly mua, dai ly ban, ky guri cac loai hang hoa.

» San xuat H,0,.

» Mua ban H,0,, phan bon phuc vu ndng nghiép va cac loai hoa chat khac.
Kinh doanh vat tu nong nghiép.

> Xuét nhap khau cac san phadm hoa chit va phan bén, nguyén liéu san xuit
thtrc dn chin nuoi, may moc thiét bi va cac mit hang ma Céng ty kinh doanh.

» Ban buon 6 t6 va xe c6 dong co khac.

» Dai ly 6 t0 va xe c¢6 dong co khac.
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» Budn ban may moc thiét bi, phuong tién van tai.

» Ban budn vat liéu, thiét bi lip dat khac trong xay dung.

» Kinh doanh van tai hang hoa.

» Kinh doanh bat dong san.

» Xay dung nha cac loai.

» Xay dung cong trinh k¥ thuat dan dung khac.

» Hoan thién cong trinh xay dung.

> Liap dat hé thong dién.

> Lap dat hé thong cép, thoat nude, 10 sudi va diéu hoa khong khi.

> Liap dat hé thong cap, thoat nude.

» Liap dat hé thong 10 suoi va diéu hoa khong khi.

> Liap dat hé thong xdy dung khac.

» Xay dung cong trinh giao thong

3.2. Pia ban kinh doanh:

Mién Nam: Thanh phé HO6 Chi Minh, Long An, Binh Duong, Bién Hoa, Tay
Ninh, Viing Tau, Binh Dinh.. ..

Mién Béc: Thanh Phd Ha Noi, Nam Dinh, Thai Binh, Bic Ninh, Tuyén Quang, Phu
Tho, Vinh Phuc, Hung Yén, Hai Duong, Bic Giang, Hai Phong, Nam Ha, Thai Nguyén.. ..

4. Thong tin vé m6 hinh quan tri, td chirc kinh doanh va by may quan ly:

Cong ty cd phan Hoa chit Hung Phat Ha Bic thiét 14p co cdu t6 chic va
quéan tri theo mo hinh cong ty c6 phan, phu hop véi dic diém tinh hinh kinh
doanh, bao gdm ca co ché trao d6i thong tin ndi bd va phan cong cac can bd véi
quyén han va trach nhiém rd rang. Bén canh d6, Cong ty ciing xem xét va cai
tién lién tuc hé théng quan tri Cong ty nhim trién khai c¢6 hiéu qua cac chinh
sach nham dat dugc cac muc tiéu dé ra

Co ciu bd may quan ly ciia Cong ty bao gdm:



CICP Héa chit Hung Phdt Ha Bic Bdo cdo thuwong nién 2021

SO PO CO CAU TO CHUC CONG TY

PAI HQI PONG CO PONG

BAN KIEM SOAT

c

HOQI PONG QUAN TRI

|

GIAM DOC CONG TY
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i i

PHO GIAM POC KE TOAN TRUONG
A 4 i ‘

<
I
<
<

Xuéng Phong Phong Phong Phong Phong
san xuat KTTH TCHC NVTH KTTKTC Thi truwong

4.1. Pai hoi dong c6 dong

Dai hoi dong c6 dong bao gdm tat ca cac ¢d dong cd quyén bicu quyét, 1 co
quan c6 thim quyén quyét dinh cao nhat ctia Cong ty c6 phan Hoa chat Hung
Phat Ha Bic. Dai hoi dong cd déng hop it nhat mdi nim mot 14n va quyét dinh
cac van dé theo quy dinh cua phap luat va Diéu 1é Cong ty, dic biét thong qua
cac bdo cdo tai chinh hiang ndm va ngan sach tai chinh cho nim tai chinh tiép
theo, quyét dinh phuong thtrc hoat dong, vén diéu 1, nhan sw Hoi déng quan tri,

Ban kiém soat, ...
4.2. Hji dong quan tri

Hoi doéng quan tri 1 co quan quan 1y ctia Cong ty, chiu trach nhiém trién

khai cac Nghi quyét, quyét dinh cta Pai hoi dong ¢ dong. Bén canh do, Hoi
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dong quan tri ¢ quyén quyét dinh va thuc hién tat ca cac quyén nhan danh Cong
ty trir nhitng tham quyén thudc vé Pai hoi dong cd dong. S6 lwong thanh vién
Ho6i dong quan tri 1a 05 (ndm) nguoi do Pai hoi dong cd dong bau va mién
nhiém. Nhiém ky cua Hoi déng quan tri 1a 05 (ndm) ndm, thanh vién Ho1 déng
quan tri ¢6 thé duoc bau lai v6i nhiém ky khong han ché.

4.3. Ban Kiém soat

Ban Kiém soat 1 co quan giam sat ctia Dai hoi dong cb dong, c6 quyén kiém
tra, gidm sat moi hoat dong ctia Cong ty va cac quyén han, trach nhiém khac
theo quy dinh tai Diéu 1& Cong ty. Ban Kiém soat c6 03 (ba) thanh vién do Dai
hoi dong cd dong bau ra. Ban Kiém soat c¢6 nhiém ky cung véi nhiém ky cua
Hoi dong quan tri va kéo dai thém 90 (chin muoi) ngay dé giai quyét cac cong
viéc ton dong. Thanh vién Ban Kiém soat co thé duoc bau lai véi sé nhiém ky
khong han ché.

4.4. Ban Giam doc

Gidm doc Cong ty

Giam dbc duge Hoi déng quan tri bd nhiém va 1a nguoi dai dién theo phap
luat ciia Cong ty. Giam ddc 13 ngudi didu hanh cong viée kinh doanh hang ngay
cua Cong ty, chiu sy giam sat cua Hoi déng quan tri va chiu trach nhiém trudc
Ho1 déng quan tri va Pai hoi déng ) dong vé viéc thuc hién céc quyén han va
nhiém vu duoc giao. Nhiém ky ctia Giam ddc Cong ty 1a 05 (ndm) nim va co thé
duoc bo nhiém lai véi s6 nhiém ky khong han ché.

Phé Gidm déc

Pho Giam dbc do Hoi déng quan tri b nhiém va mién nhiém theo dé nghi
ciia Giam ddc Cong ty. Pho Giam dbc 1a nguoi gitp viée cho Giam ddc, duoc
Giam dbc iy quyén hodc chiu trach nhiém trong mét s linh vuc quan 1y chuyén
mon, chiu trach nhiém truc tiép trude Giam dbc vé linh vuc cong viéc dugc
phén cong:

- Theo ddi quan Iy k¥ thuat, quy trinh cong nghé san xuat ctia Cong ty.

- Nghién ctru cai tién k¥ thuat, d& xudt cic quy trinh cong nghé méi, tong
hop bao cdo tinh hinh san xuét, kinh doanh thudng ky cho Giam ddc.

- Chi dao truc tiép phong K thuat tong hop va Xuong san xuat H,0,
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Ké todn truong

Ké toan truong 1a ngudi truc tiép tham muu cho Giam dbc vé cong tic quan
1y tai chinh ké toan trong Céng ty, chiu trach nhiém trude Giam doc vé cac van
dé lién quan t6i cong tac ké toan tai chinh, quyét toan tai chinh, thué va tinh hinh
thuc hién ché do quan 1y tai chinh cta Cong ty. Ké toan truong do Hoi dong

quén tri bd nhiém va mién nhiém theo dé nghi ciia Giam déc Cong ty.

4.5. Cac phong chuyén mon thudc Cong ty va Xuéng sin xuat

Phong Ky thudt tong hop

Chtrc nang: Tham muu gitip viée cho Gidam ddc vé cac linh vuc chuyén mén
k¥ thuat trong viéc diéu hanh quan 1y hoat dong san xuat kinh doanh cua Cong
ty va chiu trach nhiém truéc Giam dbc vé cac linh vuc quan ly Ky thuat, An
toan va V¢ sinh moi truong.

Phong Nghiép vu tong hop

Chtrc nang: Tham muu gitp viée cho Giam dbc vé nghiép vu chuyén mén
trong viéc diéu hanh quan 1y cac hoat dong san xuit kinh doanh ciia Cong ty va
chiu trach nhiém trude Giam ddc vé cac linh vuc quan 1y K& hoach, Vit tu va
Pau tu.

Phong Té chirc — Hanh chinh

Chtrc nang: Tham muu gitp viéc cho Giam dbc vé nghiép vu chuyén mon
trong viéc diéu hanh quan 1y cac hoat dong san xuat kinh doanh cia Cong ty va
chiu trach nhiém truéc Giam ddc vé cac linh vuc quan 1y: T6 chirc, quan 1y lao
dong tién luong va giai quyét cac ché do cho ngudi lao dong, Hanh chinh quan
tri, Bdo v€ an ninh trat ty va phong chéng chay nd.

Phong Ké todn — Théng ké — Tai chinh

Chtrc ning: Tham muu gitp viée cho Giam dbc vé cac linh vie Ké toan -
Thong ké - Tai chinh trong hoat dong san xuat kinh doanh cta Cong ty, thuc
hién nhitng cong viéc nghiép vu chuyén mon tai chinh ké toan theo ding qui

dinh cua Nha nudc vé chuan muc ké todn, nguyén tac ké toan.

Phong Thi truong
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Chtrc nang: Tham muu gitp viéc cho Giam dbc cac van dé lién quan dén
cong tac tidu thy va phat trién thi truong, cac chuyén mon nghiép vu trong viéc
diéu hanh quan 1y cac hoat dong san xuat kinh doanh ctia Cong ty, chiu trach
nhiém truéc Giam dbc vé cac linh vuc quan 1y tiéu thy san phidm va phat trién
thi truong.

Xwdng sin xudt

Chtrc nang: Xudng san xuat H,O, 1a don vi san xuét tryc thuoc Cong ty co
chirc ning tiép nhan nguyén vat lidu, nang luong, quan 1y nhan su va van hanh
thiét bi cua diy chuyén dé san xuat san pham H,0, theo ké hoach da dwgc Giam

dbc cong ty phé duyét.
> Danh sich cong ty me ciia Cong ty co phan Hoa chat Hung Phat Ha Bic:

Tén Pia chi S6 DPKKD  S6cb Ty 1é
phinnim  ¢6 phin
giir

Cong ty Co Puong Tran Nguyén 2400120344 5.423.000 64,56%

phﬁn Phan dam Han, Phuong Tho
va Hoéa chat Hi  Xuong, TP. Béic Giang,
Bic T. Bic Giang

> Danh sich cong ty con ciia CTCP Hoa chat Hung Phat Ha Bic: Khong co

> Danh sach nhitng cong ty ma CTCP Hoéa chiat Hung Phat Ha Bic
dang nam giir quyén kiém soat hodc co phin chi phdi: Khong co

> Danh sach nhitng cong ty nim quyén kiém soat hoiic ¢6 phan chi phéi
d6i véi CTCP Héa chiat Hung Phat Ha Bic: Khong c6

5. Pinh huéng phat trién:

» Cac muc tiéu chi yéu ciia Cong ty:

e Cung c6 hé thong day chuyén san xuat, nang cao chat lugng san pham,
day manh hi€u qua san xuat, khai thac t61 vu nguon luc hién c6 nham dap ung

nhu cau phat trién thi trudng.

e Thuc hién triét dé viéc tiét ki€ém, ddm bao hi¢u qua nang suat, an toan san

xuat gan voi bao vé moi trudong.
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> Chién lwgc phat trién trung va dai han:

Hoan thién bo may td chic va hé thong quan 1y; 1am chu thiét bi cong nghé
dé phat trién tré thanh doanh nghiép c6 thuong hiéu hang dau trong linh vuc
Oxy gia.

> Cac muc tiéu doi véi moi truwdng, xa hdi va cong dong cia Cong ty:

Cong ty cam két thuc hién ddy du cac bién phap bao vé méi trudng trong qua
trinh san xut theo quy dinh. Thyc hién chuong trinh cai tién thiét bi, cong nghé,
hop 1y hoa san Xuét, s dung hiéu qua nguyén nhién liéu, tiét kiém nang luong,
giam thiéu chét thai nhim san xut sach hon.

Mang lai gia trj thing du cao nhit cho C6 dong, tao 1ap cudc sdng 4m no cho
Cén bd nhan vién va gdp phan lam tang tong gi tri thang du cho xa hoi.

6. Cac rui ro:

Rui ro dac thu:

Nguyén liéu chinh dé san xuat 6 xy gia cua Cong ty 1a khi thai Hydro (H,) tir
qua trinh tong hop Amoniac ciia Céng ty C6 phan Phan dam va Hoa chat Ha
Bic, day 1a mot thé manh cta Cong ty nhung ciling 1a mot rui ro dic thu vi néu
Cong ty Co phan Phan Pam va Hoa chat Ha Bic ngimg mdy sira chita hodc khi
xay ra sy ¢d trong qua trinh san xuét thi Dy chuyén san xuat 6 xy gia ciia Cong
ty s& phai ngimg hoat dong do khéng c6 ngudn khi tinh luyén (H,) cung cip cho
san Xuat.

ILTINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuit kinh doanh:

1.1.Tinh hinh dic diém:

a. Thuan loi

> Thiét bi day chuyén van hanh twong d6i on dinh, dép ung phuong thirc
san xudt ciia Cong ty.

» DPac biét Cong ty ludén nhan dugc su chi dao kip thoi ctia Hoi déng quan
tri va su hd trg, giup d& cua Ban Lanh dao Cong ty C6 phan Phan dam va
Hoéa chat Ha Bic.

b. Khé khan
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> S6 lan ding may, chay lai may nhiéu 1an do gian doan ngudn cung khi

nguyén liéu hydro, hoi nudce, dién da anh huong 16n dén ning suat, san

luong va dinh mtrc tiéu hao cua day chuyén san xuat

» Chi phi 1ai vay von dau tu con nhi€u; gia nguyén liéu dau vao cao; va chi

phi phin bd stra chita 16n nhitng nim trude d6 1a nhitng yéu té lam ting

chi phi trong san xuat kinh doanh ciia cong ty.

> Nam 2021 13 ndm tht 2 cong ty phai ddi mit voi nhitng khé khan, thach

thirc chua timg c6 do dai dich Covid-19 gy ra lam nhu cau tiéu ding

hang hoa toan thé gidi giam, mot s6 nganh nghé sir dung Oxy gia van con

giam nang lyc san xuat nén céng tac ti€u thu san pham cua Cong ty gap

nhiéu kho khin, bén canh d6 gia Oxy gia nhap khau vao thi truong Viét

Nam tiép tuc giam.

2. To chirc va nhan su:

> Danh sach Ban diéu hanh va can b quan ly:

Ho va tén Chirc vu
Ong Pham Hoang Hung Giam ddc Cong ty
Ong Nguyén Thé Hung Phé Giam déc
Ba Than Thi Ha Truong phong Phong Ké toan thong ké tai chinh
Ong Lé Thanh Hiéu Trudng phong Nghiép vu tong hop

Ong Nguyén Vin Tuan

Trudng phong K5 thuat tong hop

Ong Hoang Vian Hung

Giam déc Xudng san xuat

Ong Nguyén Quang Tuén

Truong phong- Phong Thi Truong

Ba Nguyén Thu Hang

Phuy trach phong- Phong T chirc Hanh chinh

10



CICP Héa chit Hung Phdt Ha Bic Bdo cdo thuwong nién 2021

1) Ong Pham Hoang Hung - Giam ddc Cong ty:

Ho va tén

Gioi tinh

Ngay thang nadm sinh
Noi sinh

CMND/ Ho chiéu
Ngay cip/Ngay hét han
Noi cép

Quéc tich

bia chi thuong tru

Trinh d6 chuyén mon:

Qua trinh cong tac:

Pham Hoang Hung

Nam

27/05/1972

Huyén Muong T¢, Tinh Lai Chau
145410250

29/6/2007

CA. Hung Yén

Viét Nam

S6 nha 494- duong Nguyén Vin Linh- Thanh
pho Hung Yén - Tinh Hung Yén.

K¥ su héa v6 co/ Thac s§ Quan tri kinh doanh

Thoi gian

Chirc vu - don vi cOng tac

Tu T6/1994 dén T3/1995

Lam cong nhan co khi Xudng stra chira 605, Cong ty
TNHH mdt thanh vién Pham Pam va Hoa Chét Ha
Bic.

Tu T4/1995 dén

Hoc tai truong Bai Hoc Bach Khoa Ha Noi.

T3/1999

T T3/1999 dén T7/1999 Tap sy Ky thuat vién cong ngh¢ tai Xuong Tao
khi, Cong ty TNHH mot thanh vién Pham Pam
va Hoa Chat Ha Bic.

T T8/1999 dén Tap su K¥ thuat vién cong nghé tai Xuong NH3,

T10/1999 Cong ty TNHH mét thanh vién Pham Pam va
Hoéa Chat Ha Bic.

T T11/1999 dén Tap su Trudng ca cong ty tai Phong Diéu do san

T1/2001 Xuat, Cong ty TNHH mdt thanh vién Pham Pam

va Hoéa Chat Ha Bic.

11
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Bio cdo thid ion 2021

T T2/2001 dén T9/2010

Trudng ca Cong ty Phong Diéu d6 san xuit,
Cong ty TNHH mét thanh vién Pham Pam va
Héa Chét Ha Bic.

T 05/2010 dén 10/2014

Bi thu chi bo phong Diéu d6 san xuit, Cong ty
C6 phan Phan dam va Hoéa chat Ha Bic.

Tir T10/2010 dén Pho truong phong, Phong DPiéu d6 san xuit, Cong

T10/2014 ty TNHH mot thanh vién Pham Pam va Hoa
Chat Ha Bic.

T T10/2014 dén Ph6 giam dbc, Phu trach Xuong Amodniic 2,

T2/2016 Cong ty TNHH mét thanh vién Pham Pam va
Hoa Chat Ha Bic.

T T10/2014 dén Bi thu chi bo Xudng Améniic 2, Cong ty TNHH

T2/2016 mdt thanh vién Pham Pam va Hoa Chat Ha Bic

Tir T6/2016 dén nay Uy vién Ban chap hanh Pang bo Cong ty CP

Phan dam va Hoa chat Ha Bic

Tu 15/2/2016 dén
17/3/2016

Ph6 giam d6c Cong ty co phan Hoa chat Hung
Phat Ha Bic.

Tir 18/3/2016 dén nay

Giam dbc Cong ty C6 phan Hoa chat Hung Phat
Ha Bic.

Tir T4/2016 dén nay Thanh vién Hoi dong quan tri Cong ty CO phan
Hoa chit Hung Phat Ha Bic.
Tir T05/2016 dén nay Bi thu chi bo Cong ty C6 phan Hoéa chat Hung

Phat Ha Bic.

Chtrc vy tai cong ty
Chirc vu tai t6 chirc khac

Tong sO c6 phan nam git

Thanh vién Hoi dong quan tri -Giam doc Cong ty
Khong co

1.139.40 c6 phan

12
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-Pai dién sé hiru

+ CTCP Phan dam va
Héa chdt Ha Bdc

+ Cd nhan so hiru

S¢ hitu cua nguoi co lién
quan

Hanh vi vi pham phap luét
Nhitng khoan ng dbi véi
Cong ty

Loi ich lién quan ddi véi
Cong ty

Quyén loi mau thudn véi

Cong ty

1.139.040 cb phan, chiém 13,56% vbn diéu 1é.
Trong do:
1.139.40 ¢6 phan, chiém 13,56% von diéu 1é

0 c6 phan, chiem 0% von diéu l¢

Khong co

Khong co

Khong co

Khong co

(2) Nguyén Thé Hiing — Phé Giam déc

Ho va tén

Gioi tinh

Ngay thang nadm sinh
Noi sinh

CMND/ Ho chiéu
Ngay cip/Ngay hét han
Noi cép

Quéc tich

Dia chi thuong tru

Trinh d6 chuyén mon:

Nguyén Thé Hing

Nam

10/4/1968

Huyén Tran Yén, tinh Yén Bai, Viét Nam
121559947

21/6/2002

CA Bic Giang

Viét Nam

S6 nha 68 duong C6 Giang, phuong tran Nguyén
Han, thanh phd Bic Giang, tinh Bic Giang

K§ su ché tao may
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Qua trinh cong tac

Thoi gian

Chirc vu - don vi cong tac

nam 1991 dén nam 1995

K¥ thuat vién tai Nha may co khi, xi nghi¢p
lién hop phan dam va Hoa chat Ha Bic.

nam 1995 dén nam 2000

Quan dbc phan xuong Gidy dé thude Xi
nghiép San xuat Kinh doanh Tdng hop II
thudc Cong ty Phan dam va Hoa chat Ha Béc

Giam dbc Xi nghiép Gidy dé thudc Cong ty

nam 2000 dén nam 2004
Phan dam va Hoa chat Ha Bic.
nam 2004 dén nam 2005 Giam déc Cong ty Co phan Hoa Binh

niam 2005 dén nam 2010

Chuyén vién phong Dau tu Xay dung thudc
Cong ty TNHH Mot thanh vién Phan dam Va
Hoa chat Ha Bic

nam 2010 dén nay

Phé giam dbc Cong ty Co phan Hoa chat
hung Phat Ha Béc

Chure vu tai cong ty

Chire vu tai td chirc khac

Téng s ¢6 phan nam gitr

- DPai dién sé hiru

- C4 nhan sé hiru

S& hitu cua nguoi co lién quan
Hanh vi vi pham phap luat
Nhitng khoan ng dbi voi Cong ty
Loi ich lién quan d6i véi Cong
ty

Quyén lgi mau thuin véi Cong

ty

Ph6 Giam ddc
Khong co
4.000 c6 phan, chiém ty 18 0,048% von diéu 1¢

0 ¢ phan
4.000 c6 phan, chiém ty 18 0,048% von diéu 1¢
0 c¢6 phan
Khong c6
Khong co

Khong co

Khong co
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(3)Ba Than Thi Ha — K¢ toan truéng

Ho va tén
Gioi tinh
Ngay thang nadm sinh

Noi sinh

CMND/ Hp chiéu
Ngay cap/Ngay hét han
Noi cép

Quéc tich

bia chi thuong tru
Trinh d6 chuyén mon:

Qua trinh cong tac

Than Thi Ha
Nit
05/02/1984

X6m Chién - Xa Noi Hoang - Huyén Yén Diing
— Tinh Bic Giang

121516592
30/06/2015

CA.Bic Giang

Viét Nam

S6 nha 73-QL1A- X Tan My -Béc Giang

Ctr nhan Kinh té

Thoi gian Chirc vu - don vi cong tac
Ké toan vién Phong Ké toan thong ké tai
T5/2009 dén T8/2016 chinh, Cong ty C6 phan Hoa chat Hung Phat

Ha Bac

T9/2016 -T8/2018

Pho truong phong, phu trach Phong Ké toan
thdng ké tai chinh, Cong ty C6 phan Hoa chat
Hung Phat Ha Bic

T8/2018-T4/2021

Truéng phong Phong Ké toan thong ké tai
chinh, Cong ty C6 phan Hoa chat Hung Phat
Ha Béc

T4/2021-Nay

Ké toan truong Cong ty CO phan Hoéa chat
Hung Phat Ha Bic

Chtrc vy tai cong ty

K¢é toan trudng
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Chure vu tai t chire khac

Téng s ¢6 phan nam gitr

- Dai dién sé hiru

- C4 nhan sé hiru

S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat
Nhiing khoan no di v6i Cong ty
Loi ich lién quan ddi v6i Cong ty

Quyén loi méau thuan véi Cong ty

Khong

0 ¢ phan
0 ¢6 phan
0 ¢6 phan
0 ¢6 phan
Khong co
Khong c6
Khong co

Khong co

4) Ong Lé Thanh Hiéu - Truéng phong Nghiép vu tong hop:

Ho va tén

Gi6i tinh

Ngay thang nadm sinh
Noi sinh

CMND/ Hp chiéu
Ngay cap/Ngay hét han
Noi cép

Quéc tich

Dia chi thuong tru

Trinh d6 chuyén mon:

Qua trinh cong tac

L& Thanh Hiéu
Nam

22/8/1961

Lam Thao, Phu Tho
120015814
17/5/2005

CA Bic Giang

Viét Nam

S6 nha 37 khu phé Ha Vi 1, phuong Tho
Xuong, thanh phd Béc Giang, tinh Bac Giang.

K§ su kinh té k¥ thuat

Thoi gian

Chirc vu - don vi cong tac

Twr nam 1982 - 1986

B0 do6i thuoc E51 — Quéan khu I

16




CICP Héa chit Hung Phdt Ha Bic Bdo cdo thuwong nién 2021

Twr nam 1986 - 1993

Cong nhan co khi, nha may co khi hoa chat Ha
Bic

Twr nam 1993 - 2008

Chuyén vién Ké& hoach tai phong ké hoach
Cong ty Phan dam va Hoa chat Ha Béc

Tir ndm 2008 dén nay

Trudng phong Nghiép vu Tong hop Cong ty
¢ phan Hoéa chat Hung Phat Ha Bic.

Chtrc vy tai cong ty
Chirc vu tai t6 chirc khac

Tong s6 c6 phan nam git

- Dai dién sé hiru

- Ca nhan sé htru

S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat

Nhiing khoan no di véi Cong ty
Loi ich lién quan d6i v6i Cong ty

Quyén loi mau thuén véi Cong ty

Truong phong NVTH
Khong c6

3.500 cb phan, chiém ty 1& 0,042% vén diéu

A

1€

0 ¢o phan
3.500 cb phan, chiém ty 1& 0,042% vén diéu

A

1€
0 co phan
Khong co
Khong co
Khong co

Khong co

(5). Ong Nguyén Viin Tuén - Truéng phong K§ thuit tong hop:

Ho va tén
Gioi tinh
Ngay thang ndm sinh

Noi sinh

CMND/ Ho6 chiéu

Ngay cip/Ngay hét han

Nguyén Viin Tuin
Nam
10/9/1971

X3 Hong Thai, Huyén Kién Xuong, Tinh Thai
Binh

122029516

12/12/2008
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Noi cap
Qudc tich

Dia chi thuong tru

Trinh d6 chuyén mon:

Qua trinh cong tac

CA Bic Giang
Viét Nam

K41 - Cong vién Hoang Hoa Tham, Bic
Giang

K¥ su hoa

Thoi gian

Chirc vu - don vi cong tac

Tw 1992 - 1993

Cong nhan Xuong Tao khi, Cong ty TNHH
Mot thanh vién Phan dam va Hoa chat Ha
Bic

Tw 1993 - 1996

Hoc tai truong Pai hoc Bach khoa Ha Noi

Tw 1996 - 2007

Truéng ca Cong ty, Phong Diéu d6 san xut,
Cong ty TNHH Mot thanh vién Phan dam va
Hoéa chat Ha Bic

Tw 2007 - 2008

K¥ thuat vién, Phong ky thuat Cong ngh¢, Cong
ty TNHH 1TV Phan dam va Hoa chat Ha Béc

Tw 2008 - 2010

Ky thuat vién, Phong Ky thuat tong hop,
Cong ty c6 phan Hoa Chat Hung phat Ha Bac

Tu 2010 - nay

Truong phong, Phong K§ thuat tong hop,
Cong ty cd phan Hoéa Chat Hung phat Ha Béc

Chure vu tai cong ty

Chire vu tai td chire khac
Téng s ¢6 phan nam gitr

- DPai dién sé hiru

- C4 nhan sé hiru

So hitu cua nguodi ¢ lién quan

Hanh vi vi pham phap luat

Trudong phong KTTH

Khong co

700 c6 phan, chiém ty 1& 0,008% vén diéu 18
0 ¢ phan

700 ¢6 phan, chiém ty 1& 0,008% vén diéu 18
0 ¢ phan

Khong co
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Nhirng khoan no dbi voi Congty  Khéng c6

Loi ich lién quan d6i véi Cong  Khong co

ty

Quyén lgi mau thuan véi Cong  Khong co

ty
(6). Ong Hoang Vin Hung - Giam déc Xwéng san xuit:

Ho va tén Hoang Van Hung

Gi6i tinh Nam

Ngay thang nam sinh 09/3/1967

Noi sinh Tan My, Thanh phd Béac Giang, T. Bac Giang

CMND/ H9 chicu 120926352

Ngay cip/Ngay hét han 3/11/2005

Noi cép CA Bic Giang

Quéc tich Viét Nam

Dia chi thudng tri S6 125- Puong 398- Tan My - TP Bic Giang
— T.Bic Giang

Trinh d6 chuyén mon: K7 su cong nghé hoa hoc

Qua trinh cong tac

Thoi gian Chirc vu - don vi cong tac

Tu 1991 - 1/1998 Trudng ca Cong ty Phan dam va Hoa chat Ha
Bic (nay la Cong ty Co phan Phan dam va
Hoa chit Ha Bic)

Tir 1/1998 — 8/1998 Ph6 quéan dbc Xuong giéy, Cong ty Phan
dam va Hoa chat Ha Bic (nay 1a Cong ty C6
phan Phan dam va Hoa chit Ha Bic)
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Tur 8/1998 - 2005

Chi nhanh Xing dau Bic Ninh, Céng ty
Xang dau khu vuye 1

Tw 2005 - 2010

Chuyén vién Phong KTCN, Coéng ty TNHH
MTYV Phéan dam va Hoa chat Ha Béc

Tir 2010 - Nay

Giam dbc xuéng san xuat, Cong ty ¢ phan
Hoa chat Hung Phat Ha Bac

Chure vu tai cong ty
Chire vu tai td chire khac

Tong s6 c6 phan ndm gitr

- DPai dién sé hiru

- Ca nhan sé htru

S hitu cua ngudi ¢ lién quan
Hanh vi vi pham phap luat

Nhimng khoan no d6i véi Cong ty
Loi ich lién quan ddi voi Cong ty

Quyén loi méau thuan véi Cong ty

Giam ddc xudong SX

Khong co

2.636 c6 phan, chiém ty 1& 0,031% vbn diéu
1¢

0 c6 phan

2.636 cb phan, chiém ty 18 0,031% von diéu
1¢

0 c6 phan

Khong co

Khong co

Khong co

Khong co

(7). Ong Nguyén Quang Tuén — Truéng phong, Phong Thi Truong:

Ho va tén

Gidi tinh

Ngay thang ndm sinh
Noi sinh

CMND/ Ho chiéu

Ngay cip/Ngay hét han

Nguyén Quang Tuén

Nam

05/02/1963

TP Bic Giang, Tinh Bac Giang
120014249

22/11/2005
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Noi cap
Qudc tich

Dia chi thuong tru

Trinh d6 chuyén mon:

Qua trinh cong tac

CA Bic Giang
Viét Nam
Sb nha 235, Pudong Nguyén Thi Luu 2, Ngd

Quyén, Thanh phé Bic Giang, Tinh Bic
Giang

Ctr nhan kinh té

Thoi gian

Chirc vu - don vi cong tac

Tuw 1981 — 1986

Cong nhan xudéng Nhiét, Cong ty TNHH
MTV Phéan dam va Hoa chat Ha Béc

Tw 1986 — 1993

Cong nhan xudng san xuat tong hop, Cong ty
TNHH MTV Phan dam va Héa chat Ha Bic

Tw 1993 - 2008

Nhan vién phong Thi truong, Cong ty TNHH
MTV Phén dam va Hoa chat Ha Bic

Twr 2008 —7/2010

Nhén vién Phong NVTH, Céng ty c6 phan
Hoa chit Hung Phat Ha Béc

Twr 7/2010 - 3/2013

Phé phong, Phong NVTH, Cong ty cd phan
Hoa chat Hung Phat Ha Béc

Twr 3/2013 - T3/2020

Pho phong, Phu trach phong thi truong, Cong
ty ¢6 phan Hoa chat Hung Phat Ha Béc

Tir T3/2020- Nay

Trudng phong Phong thi truong, Cong ty Co
phan Hoéa chat Hung Phat Ha Béc

Chure vu tai cong ty

Chire vu tai td chire khac

Tong s6 c6 phan ndm gitr

- Dai dién sé hiru

Truong phong Phong thi trudong
Khong co

5.680 c6 phan, chiém ty 1& 0,068% vén diéu

n

1€

0 co phan
5.680 cb phan, chiém ty 1& 0,068% vén diéu
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- Ca nhan sé htru

S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat

Nhiing khoan no di v6i Cong ty
Loi ich lién quan d6i v6i Cong ty

Quyén loi méau thuan véi Cong ty

n

1€

0 co phan
Khong co
Khong co
Khong co

Khong co

(8). Ba Nguyén Thu Hiing — Phu trach phong- Phong T6 chirc hanh chinh:

Ho va tén

Gioi tinh

Ngay thang nadm sinh
Noi sinh

CMND/ Hp chiéu
Ngay cap/Ngay hét han
Noi cép

Qudc tich

bia chi thuong tru

Trinh d6 chuyén mon:

Qua trinh cong tac

Nguyén Thu Hing
Nir
29/11/1989

TP Béc Giang, Tinh Bic Giang
121844183

03/11/2005

CA Bic Giang

Viét Nam

S6 nha 146- Puong Quach Nhin — Phudng
Xuong Giang- TP Béc Giang

Ctr nhan ngoai ngir

Thoi gian

Chirc vu - don vi cong tac

T 2013 — T10/2020

Nhan vién phong T6 chirc hanh chinh, Cong
ty c6 phan Hoa chit Hung Phat Ha Bic

Tir T11/2020- dén nay

Phuy trach phong - phong T6 chirc hanh chinh,
Cong ty ¢ phan Hoa chat Hung Phat Ha Béc
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Chure vu tai cong ty

Chire vu tai td chire khac

Tong s6 ¢o phan nam gitr

- Pai dién s&é hiru

- Ca nhan sé hiru

S& hitu cua nguoi co lién quan
Hanh vi vi pham phép luat
Nhiing khoan no di v6i Cong ty
Loi ich lién quan d6i v6i Cong ty

Quyén loi méau thuan véi Cong ty

Trudng phong Phong thi truong
Khong co

0 ¢ phan, chiém ty 18 0% vén diéu 18
0 c6 phan

0 ¢ phan, chiém ty 1& 0% vén diéu 1é
0 co phan

Khong co

Khong co

Khong co

Khong co
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> Nhiing thay d6i trong Ban diéu hanh: Ong Lé Thanh Hiéu vé nghi ché
do bat dau tir ngay 01/12/2021; Ong Nguyén Thé Hung- PGP Cong ty kiém
nhiém TP Phong KTTH tir ngay 15/12/2021 theo QP sé 326/QD-HPQT ky
ngay 15/12/2021; Ong Nguyén Vin Tuan nhan truéng phong TC&NV theo QD
sO 325/QP-HPCO ky ngay 15/12/2021. Sat nhap hai phong Phong TCHC va
phong NVTH thanh phong PTC&NV theo phuong an 316/PA-HPCO ngay
26/11/2021 va Quyét dinh s6 318/QD-HPQT ngay 15/12/2021.

» S0 lwong can by, nhan vién:

S6 lwong nguoi lao dong trong Coéng ty tinh dén ngay 31/12/2021 1a 54
nguoi.

Cong ty ludn thuc hién ddy du cac ché do chinh sach d6i voi ngudi lao dong
theo dung quy dinh cua phap luat, dam bao cong an viéc lam 6n dinh cho ngudi
lao dong, cai thién thu nhap, quan tam dén doi séng vat chét, tinh than can bo
cong nhan vién. Cong ty da xdy dung quy trg cap mat viéc lam, quy phac loi
tham hoi dong vién nguoi lao dong mot cach kip thoi khi gap kho khan trong
cudc sdng,... Cac To chirc Pang, t6 chirc Cong doan va t6 chirc Poan thanh nién

ctia Cong ty ciing luén duoc quan tim xay dung va khong nging phat trién.

Cong ty di tham gia dong bao hiém xa hoi cho 100% can bd cong nhan vién

c6 hop ddng lao dong tir 03 thang trd 1én.

Hang nim Céng ty t6 chirc so két, tong két, khen thudng, khen thudng dot
xuit dé khuyén khich dong vién nguoi lao dong di c6 dong gop cho Cong ty.
Mirc khen thudng phu thudc vao hiéu qua san xut ciia Cong ty va hiéu qua kinh
té cua tap thé, cua ngudi lao dong. Nhitng c4 nhan, don vi khong hoan thanh
nhiém vu dugc giao lam ton hai dén kinh té, vat chat, uy tin cua Cong ty s€ dugc
xem xét cu thé va phai chiu cac hinh thtrc ky luat, phat tién, bdi thuong béng vat
chat theo noi dung thoa wdc lao dong tap thé, ndi quy lao dong ciia Cong ty ban
hanh.

Cong ty c6 chinh sach khuyén hoc doi voi can bd cong nhan vién. Tao dicu kién
cho can by cong nhan vién dugc vira lam vira hoc nham nang cao trinh do chuyén

mon.
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3. Tinh hinh dau tw, tinh hinh thyc hién cc dy an:

Cong ty TNHH Tu van thué, ké toan va kiém toan AVINA-IAFC da phat
hanh cac Béo céo kiém toan quyét toan Du an hoan thanh. Ngay 24/12/2014,
HDQT di phé duyét quyét toan Dy an dau tu xay dung cong trinh diy chuyén

san xuat Hydrogen Peroixide cong suat 10.000 tdn/nim, ndng do 50%.

4. Tinh hinh tai chinh:
4.1. Tinh hinh tai chinh

Pon vi: dong

Chi tiéu Nam 2020 Nam 2021 % ting

giam nam
2021 so véi
2020

1.T6ng tai san (cuéi ky) 145.956.704.566 129.357.040.349 -11,37%

2.Doanh thu thl}ﬁn ve ban

hang va cung cap dich vu 74.255.739.039 66.185.968.817 -10,87%

3.Loi nhuan thuan tir hoat

dong kinh doanh 1.863.946.384 -3.727.641.463 -299,99%

4.Lo1 nhuan khac 326.400 27.505.963 8.327,07%

5.Loi nhuén trude thué 1.864.272.784  -3.700.135.500 -298,48%

6Loi nhuan sau thué 1.588.154.594  -3.700.135.500 -332,98%

7.Ty 18 loi nhudn tra cd tirc

4.2.  Cic chi tiéu tai chinh chi yéu:
Chi tiéu PVvVT Nam
2020 2021

Chi tiéu vé kha niing thanh toan
-Hé s6 thanh toan ngin han (tai thoi diém 31/12) Lin
(Tai san ngan han/No¢ ngan han)

-H¢ so thanh toan nhanh (tai thoi diem 31/12) | »
[(Tai san ngan han - Hang ton kho)/N¢ ngan han]

3,93 2,62

2,92 1,93
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Chi tiéu PVT Nim
2020 2021

Chi tiéu vé co cAu von
-Heé s6 No/Tong tai san (tai thoi diém 31/12) Lan 0,31 0,26
-Heé s6 No/Vén chu so hitu (fai thoi diém 31/12)  Lan 0,46 0,35
I —
(X;ngéiuﬁgn}gggg;};tén kho binh quan) Vong 8,82 9,76
Docsh o T i i
Chitendiimimeni
-Hé s6 LN sau thué/Doanh thu thuan % 0,02 -0,06
-Hé s6 LN sau thué/Vén CSH % 0,02 -0,04
-Hé s6 LN sau thué/Tong tai san % 0,011 -0,029
-Hé s6 loi nhuén tir hoat dong kinh doanh / DTT % 0,03 -0,06

5. Co ciu cb dong, thay doi von dau tw cia chi sé hiru:
5.1. Co phin:
Téng s6 ¢6 phan dang luu hanh: 8.400.000 c6 phan

Loai c6 phan: C6 phan pho thong

S6 luong cd phan chuyén nhuong tu do: 8.400.000 c6 phan

S6 luong ¢ phan bi han ché chuyén nhuong: 0 ¢ phan
5.2. Co céu cb dong:

> Co ciu cd dong clia Cong ty (tai thoi diém ngay 31/12/2021):

TT Danh muc 1.000 dong Ty 18 (%)
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A

1
2
3

W NN - W

Tong von chii s6 hiru:

- C6 dong sang lap:

- Cb doéng 16n

- C6 dong nim gitr dudi 1% co
phiéu c6 quyén biéu quyét:

- Cb déng nam giir tir 1% dén
dudi 5% co phiéu co quyén biéu
quyét:

Trong do:

- Nha nudc:

- Nguoi nude ngoai:

- Nguoi Viet Nam khac (khong

g6m Nha nudc):

84.000.000
69.828.000
69.828.000
13.172.000

1.000.000

84.000.000
54.230.000

900
29.769.100

100

83,13
83,13
15,68

1,19

100
64,56

0,01
35,43
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> Danh sach c6 dong nam giir tir 5% tré 1én von ¢6 phin ciia Cong ty
(tai thoi diém ngay 31/12/2021):

s6 00 e
Tén Dia chi phan PO
TT DKKD . .. cophan
nam giir
Cong ty C6 phan  DPuodng Tran Nguyén Han, 2400120344 5.423.000 64,56%
Phan dam va Phuong Tho Xuong, TP.
Hoéa chat Ha Bac  Bic Giang,T. Bic Giang
CTCP Xuatnhap  Khéil, TT Dong Anh, 0101328911 999.800 11,90%
khau Ha Anh Huyén Dong Anh, Ha Noi
CTCP Tapdoan  Tang 14-Toanha Diamond 0102014919 560.000  6,67%
Tan Long Flower- S6 48-Dudng Lé
Van Khuong-KDT méi
N2- Nhan Chinh - Thanh
xuan - HN
> Danh sich co dong sang 1ap va ty 1¢ c6 phan nam giir:
S S0ed ok
Tén Dia chi phan PO
TT DKKD . .. c¢Ophan
nam giir
CTCP Phan Puong Tran Nguyén 2400120344  2.856.000 51,00%
dam va Hoa Han, Phuong Tho Xuong
chat Ha Bic TP. Béc Giang, T. Bic
Giang
CTCPXuit ~ KhéiL, TTDong Anh, 0101328911  560.000  10,00%
nhapkhauHa  Huyén DPong Anh, HN
Anh
CTCP Hoa Phong 810 Nha 18T2, 0102014919  560.000  10,00%
chat Cong chung cu Trung Hoa,
nghiép Tan Nhan Chinh, P.Nhan
Long Chinh,Thanh Xuan,HN
5.3. Tinh hinh thay d6i vén diu tw cia chi sé hitu: Khong co
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54.  Giao dich c6 phiéu quy:
- S6 luong 6 phiéu quy hién tai: 0 c¢6 phiéu
- Céc giao dich c6 phiéu quy di thuc hién trong nim: Khong co
5.5. Cac chirng khoan khac: Khong c6
I11. B4o c4o va danh gia ciia Ban giam doc:
1. Panh gia két qua hoat ddng san xuét kinh doanh:
1.1. Két qua thwe hién muc tiéu sian xuit kinh doanh

a. Két qua san xuét kinh doanh:

5 n So véi

TT TEN CHi TIEU pyr | KHnam | Thychitn | o,

2021 nim 2021 -
KH nam
* | Thoi gian san xuat Ngay 282 279 99,0
I | San lwong san xuat (Quy 50%) tan 9.450 8.602,5 91,5
1.1 | Oxy gia 50% tan 7.901 7.100,4 91,5
1.2 | Oxy gia 35% tan 1.200 1.497,2 124,8
1.3 | Oxy gia 27,5% tan 100 61,3 61,3
1.4 | Oxy gia 25% tan 1.200 840,8 70,1
II | San lwong tiéu thu (Quy 50%) 9.400 8.883,9 94,5
2.1 | Oxy gia 50% tan 7.900 7.400,3 93,70
2.2 | Oxy gia 35% tan 1.200 1.494,3 124,5
2.3 | Oxy gia 27,5% tan 100 31,5 31,5
2.6 | Oxy gia 25% tan 1.200 840,8 70,1
II | Gia tri tong san hrong 1000d |  67.680.000 | 61.937.856 91,5
III | Nop Ngan sach nha nuéc 1000 d 2.684.083 2.425.652 90,4
IV | Gia tri sira chira 16n 1000 d 10.403.111 |  7.870.727 75,65
Phdn b6 vao gid thanh SP 6.375.512|  5.180.526 91,3

V | Lao dong tién hrong

1 | Tong s6 lao dong BQ nam nguoi 68 57 83,8
1.1 | Can bo quan Iy nguoi 3 3 100,0
1.2 | Nguoi lao dong nguoi 65 54 83,1
2 | Tong quy luong theo don gia 1000 d 5.724.401 | 5.101.062 89,11
3 | Tién lwvong BQ nguoi lao dong d/ng/th 7.338.976 7.872.010 107,3
VI | Doanh thu bin hang H202 1000d | 74.180.000 | 66.075.939 89,1
VII | Loi nhuén truée thué 1000 d 310.715 | (3.700.150) -
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b. Cong tac diéu hanh san xuét, quan 1y cong nghé - dinh muc tiéu hao, thiét

bi, chét lugng san phém:

» Cong tac diéu hanh san xuat: Quan 1y chat ché viéc khong ché cac diéu
kién cong nghé, bd sung hoa chat, dam bao san xuat an toan, gitr vé sinh moi

truong.

Thoi gian san xuat phu thudce vao viée dugc cung cAp nguyén liéu: dién, khi
H2, hoi nudc nén ludn bi dong trong viée nglmg - chay may; sb 1an nging - chay
nhiéu d4 anh hudng t6i dinh murc tidu hao va ning suat cua ddy chuyén, khong
chu dong duoc thoi gian bao dudng thiét bi, bo sung xtc tac cling nhu cin ddi

lwgng ton kho khi tiéu thy san pham:
e Thoi gian chay may la 279 ngay ( gidm 26 ngay so véi nam 2020).
e Thoi gian nglmg may 86 ngay (bang 23,5% quy thoi gian trong mot nam).

e S6 l1an phai ngimg may 1a 29 1an( ting 6 1an so véi ndm 2020) trong do:
Do khong ¢6 Dién, khi H2 , hoi nudce 1a 25 lan( ting 5 1an so voi ndm 2020 véi
téng thoi gian phai ngimg may 1a 67 ngay ting 11,0 ngdy so véi ndm 2020); co
04 1an ngimg mdy ciia cong ty do( khong ban dugc hang nén day kho chua, bd
sung thém xuc tc va mdy nén khi ty ngimg véi tong thdi gian phai ngimg may
1a 19 ngay). S6 ngay nglrng may nhiéu va sb 1an phai nging - chay lai may nhiéu

1a nhirg yéu t6 1am giam hiéu qua san xuat kinh doanh.

> Cong tac quan 1y cong nghé: Cong nghé san xuit dugce duy tri 6n dinh;
Quan ly chat ché viéc bod sung hoa chit; Chét lugng dich cong tac dugc nang cao
thuong xuyén duy tri ham lugng [EAQ] hitu hiéu trong dich cong tac > 130 g/lit,
tir quy 3 xdc tac budc vao giai doan cudi chu ky san xuat nén hoat tinh cua xtc
tac co giam.

» Cong tac quan ly dinh muc tiéu hao: Pinh muc ti€u hao thuc hién déu
bang va thp hon ké hoach, chu dong diéu chinh ty 1¢ thanh phan dich cong tac
theo yéu cau thuc té san xuét; riéng dinh murc ti€u hao Pién cao hon ké hoach
giao: do sb 1an nging- chay mdy nhiéu va khong ban duoc san phim ndng do

loang.

> Cong tac quan 1y thiét bi: Pinh ky kiém tra, bao dudng va sira chira thiét
bi, dong co dap ung yéu cu san xuit nhu: thay ddu may bang M3401B, trung tu
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may nén khi AtlasCopco, bdo dudng mdy tua bin gian nd, thay thi loc cac bg loc,
thay dau may nén khi ly tdm, bao dudng cac dong co dién, hi¢u chinh cac van va
dinh vi van diéu tiét, son phong muc dudng Ong, lan can... Cong tac sira chira
bao dudng thiét bi duoc thuc hién vao céac dot ngung may dam bao tién do, chat
luong, con ton tai may nén khi Samsung phat sinh 16i khong mang tai (ty dong
van cira vao) Cong ty dd moi chuyén gia(Han Qudc) cia hing dén kiém tra sira

chirta nhung dén nay ho van chua tim ra dugc nguyén nhan dé stra chira triét de.

> Cong tac stra chita 16n theo ké hoach nim: Do dich Covid-19 bung phat
dan t6i kho khin trong giao dich va xuat nhap canh cia Chuyén gia nén cong ty
chi thuc hién duoc viée mua bd sung 01 tAn xtc tac Paladi, thang 4 bat dau trién
khai thuc hién trinh ty tha tuc mua, dén ngay 22/6 ding théng bao mua bd sung
01 tAn xtc tac Paladi bang hinh thirc d4u thau rong rdi trén hé théng mang diu
thau qubc gia, dén ngay 02/8 chi c6 mot hd so du thau nén cong ty gia han kéo
dai thém thoi gian dong thau dén ngay 12/8, dén ngay 15/9 ky hop ddng mua xtic
tac, dén ngay 13/11 xuc tac vé dén cong ty tién hanh nap xtc tac dua vao san
xudt, hién tai cac chi tiéu cong nghé cua xuc tac dap Gmg yéu ciu san xuat cao
tai. Cac hang muc dai tu may nén khi Samsung, bao dudng may Turbin dan né

khi cuoi chua thuc hién duoc.

> Cong tac quan 1y chat luong san pham: San pham ludn dat chat luong
theo tiéu chuan di cong bd, dap tmg chat luong cho cac nganh san xuat gidy, dét
may, X ly moi truong va da c6 don vi st dung trong nganh dién tur, chat lugng

san pham cua Cong ty da tao dugc niém tin v&i nguot st dung.

c. Cong tac thi trudng, tiéu thy san pham: dau nam duy tri san pham ton kho
& mirc thdp cAn bang giira san xuat va tiéu thy, tir thang 3 san pham ban ra kho
khin dan do dich Covid-19 lam nhu ciu tiéu ding hang hoa toan thé gidi giam
manh, mot s6 nganh nghé phai giam ning luc hodc nglmg san sudt nhu: dét may,
gidy, dién tir, thudc da, tuyén quing, thay san...dan t&i nhu cau st dung Oxy gia
trong nudc giam, lugng “cung” du thira, gia Oxy gia nhap khau thip(co 16 gia
nhap khau chi con 305USD/tin); Cong ty nam trong ving tdm dich Covid-19
phai thuc hién chi thi 16/CT-TTg hoac 15/CT-TTg nén kho khan trong van
chuyén, Iuu thong hang hoa, mot s6 khach hang nhu cong ty Formosa Ha Tinh
da ding nhan san pham ctia cong ty dé san xuat do ¢ yéu td dich té; tir thang 8

toan bo khach hang & thi truong Mién Nam khong mua san pham cta coéng ty do
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cac Tinh, Thanh phé khu vyc Mién Nam phai thuc hién cac bién phap phong toa
cach ly, dan cach xa hdi dé phong chéng dich, chét chin kiém soét dich duoc
dung 18n khip cac cung dudng vdi viée cap gidy di dudng, cho phép luu thong,
van chuyén hang hoa thiéu théng nhat giita cac dia phuong lam dut gay chudi
cung ung khién nhiéu doanh nghiép ngimg hoat dong gay ra kho khan trong tiéu
thu san phadm dén téi cong ty phai ngirmg may 06 ngay do ddy kho chira.

San luong tiéu thu dat 8.883,9 tan Oxy gia quy ndng do 50% bang 94,5 % so
v6i ké hoach nam ( bang 90,1% so v&i ndm 2020), trong d6 san san luong tiéu
thy tai thi trudng Mién Bac(quy vé ndng d6 50%) 1a 7.025 tan chiém 79,1% con
lai 1.859 tan chiém 20,9% phai ban thi truong Mién Nam. Gia ban binh quan
nam chi dat 7.450d/kg bang 94,5% so vdi ké hoach nim ( bang 99,08% so véi
nam 2020) khong dat ky vong ciia ké hoach nam. Dic biét san phim lodng loai
néng do 27,5% va 30% khong tiéu thu dugc vi khach hang khong st dung do chi

phi van chuyén va kho chira tang cao.
d. Cong tac t6 chirc san xuat, quan 1y lao dong, tién lwong va dao tao

Viéc bd tri lao dong dap (mg san xuat gap khé khan do thiéu lao dong, nhiéu
cuong vi phai 1am viéc & ché do 3 ca 3 kip, phai 1am thém gio dién khuyét cac
cuong vi thiéu ngudi, trong ndm c6 07 lao dong xin cham dirt hop dong va 01 lao
dong nghi ché d6 huu tri (¢ day ciing c6 trudng hop khéng phai do thu nhip ma
do ngudi lao dong mudn chuyén ddi cong viée khac); co thoi diém mot sb lao
dong cu tra trong khu vuc bi phong téa cach ly do dich Covid- 19 nén khong di
lam duoc; dac biét c6 02 lao dong déu la Truong ca san xuét vi pham phép luat
do danh bac qua mang Internet bi bat tam giam tir thang 2 dén thang 8, dan toi
cong ty cang thiéu lao dong cho san xuét; thang 9 cong ty tuyén dugc 03 lao
dong vao dao tao, tinh dén ngay 31/12/2021 tong s6 lao dong giam 05 ngudi so
v6i dau nam 2021. Trién khai thue hién noi dung Nghi quyét Dai hoi Pang bo
Cong ty nhiém ky 2020-2025 vé “ Do6i moi, nang cao hiéu qua quan tri doanh
nghiép; sip xép t6 chirc bd may va can bd theo hudng tinh gon, hiéu qua...”.
Thang 12, Hoi ddng quan tri cong ty quyét dinh hop nhat phong Tb chirc hanh
chinh vé6i phong Nghiép vu tong hop thanh phong Té chirc va Nghiép vu; Tién
lwong binh quéan ciia ngudi lao dong dat 8,54 triéu dong/ngudi/thang (tinh ca lam
thém gio khi chua tuyén du lao dong dinh bién).Viéc tuyén dung lao dong rat

kho khin, cong ty di ha tiéu chuan tuyén dung va xay dung phuong 4n tuyén
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dung dé dao tao tai chd tuy nhién van chua tuyén du lao dong tbi thiéu bu vao
nhitng ngudi xin thoi hop ddng. Quy luong ciia ngudi lao dong dat 5,53ty dong (
bang 96,9% so v4i nim 2020);

e. Cong tac ké hoach, quan 1y cung tng vat tu, quan 1y gia ban san pham va
tai chinh

» (Cong tac ké hoach: xay dung ké hoach san xuit kinh doanh nim va dugc
Hoi ddéng quan tri cong ty phé duyét thong qua tai Dai Hoi dong c6 dong; can cir
ké hoach nam xdy dung ké hoach thang, quy sat v6i thuc té ting thoi diém dé

trién khai thuc hién.

> Cong tac quan ly vat tu: Vat tu ton kho thuc hién theo dung quy dinh t6i
da, toi thiéu dap tng san xudt; viéc quan 1y gia vat tu dugc thuc hién tét, ding
quy ché mua vat tu ciia Cong ty; viéc cip phat vét tu cho san xuét thyc hién theo
dung quy dinh cap phat vat tu; vat tu da qua str dung dugc thu hdi phan loai, vat
tu thu hoi khong c6 nhu cau su dung dugc ban dé thu hdi vén, nam 2022 d3 ban

thu hoi duoc 110,1 triéu déng.

> Cong tac quan 1y gid ban san pham: Thudng xuyén cdp nhat thong tin vé
tinh hinh nhap khau Oxy gia giup cho hoi ddng gia Cong ty xac dinh duoc gia
ban hop 1y, nim 2022 hoi dong gia hop 4 lan dé diéu chinh gia ban san phim va
co ché ban hang cho phu hop véi ting thoi diém va timg khach hang. Xay dung
chinh sach gia ban san pham ndéng d6 loing 25%; 35% dé ban hang va canh
tranh v6i cac nha nhap khau.

» Cong tac quan ly tai chinh: Cong ty khong c6 cac khoan ng phai thu kho
doi va ng phai trd qua han; thyc hién nghiém tiuc cac nghia vu nop thué, nop
ngan sach nha nudc. Linh hoat can d6i dong tién wu tién tra gdc vay von dau tu
cho cac ngan hang; duy tri 6n dinh dong tién dap ung cho san xuét kinh doanh
ma khong phai vay von luu dong. Phdi hop cung Cong ty Me thuc hién ban gan
hét sb ¢6 phan dang sé hitu tai Cong ty C6 phan Hoa chat Hung Phat Ha Bic.

>

2. Tinh hinh tai chinh:
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DPon vi tinh: triéu déng

Chi tiéu 01/01/2021  31/12/2021 Ting/giam Ty 1é (%)
Tai san 145.957 129.357 -16.600  -28,01%
-Taisanngainhan 33.533 27.202 -6.331  -18,88%
-Taisandaihan 112.424 102.155 10269  -9,13%
Nguéonvon 145.957 129.357 -16.600  -31,02%
-No phaitra 45.685 33.544 -12.141  -26,58%
- V6n chii s6 hitu 100.272 95.813 -4.459  -4,45%

3. Nhirng cdi tién vé co cau to chire, chinh sach, quan ly:

Cong ty ap dung hé théng quan 1y don gian hoa vé cac thi tuc hanh chinh cho noi
bd Cong ty ciing nhu khach hang, cong viée dugc thuc hién bang cac quy dinh cu thé.
Pong thoi, Cong ty ciing da thyc hién kién toan quy dinh, quy ché lam viéc, cing cb
ddi ngli can by, nhan vién, dau tu trang thiét bi lam viéc dé nang cao nang suit lao
dong, cai thién diéu kién 1am viéc.

Cong ty luon quan tdm dén viéc ning cao ché do chinh sach cham lo doi song

cho can b, nhan vién, xay dung van hoa doanh nghiép.
4. Ké hoach phat trién trong twong lai:
4.1. Cong tac diéu hanh san xuét, quan Iy thiét bi, dinh muc:

- Khai thac t6i da ning luc san xuét cua day chuyén, chi dao diéu hanh san
xudt linh hoat, tin dung hét quy thoi gian khi c¢6 du nguyén liéu dau vao dé duy

tri san xuat dat san lugng cao nhat.

- Quan Iy chit ch& chat luong dich cong tic; bd sung hoa chat dam bao yéu
cau thanh phan, chit lugng dich cong tac theo tu van ctia Nha san xuit cung cip
xuc tac, nham dat san luong cao nhét, chat lwong san pham tt nhat. Cip phat vt
tu cho san xuat thuc hién dung theo quy dinh cap phat vat tu ctia Cong ty.

- Tap trung trién khai 1ap phuong an va lén ké hoach mua vt tu, dic biét tra
trong dén viéc can di ngudn vén dé trién khai mua 02 tan xuc tac Paladi va vt
tu phuc vu dai tu may nén khi Samsung két hop vao cac dot ngimg may stra chira

theo ké hoach cua Cong ty Pam dé trién khai thuc hién.
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- Bao dudng, stra chira thiét bi theo ké hoach, khong dé say ra sy ¢ do chu
quan; ra soat lap nhu cau vat tu du phong dac biét 1a vat tu du phong thay thé

cho cac thiét bi dong, don chiéc phai mua chinh hing hodc mua & nudc ngoai.
4.2 Cong tac tiéu thu:

- Bam sat dién bién thi truong dé diy manh tiéu thu san pham tai mién Béc
va san pham ndng do lodng; cip nhat thudng xuyén thong tin gia nhap khau dé

linh hoat diéu chinh gia ban voi tirng nha phan phdi nham tiéu thu hét san pham.

- Uu tién phat trién thi trudng tiéu thu san pham lodng; Tiép tuc tim kiém cac
don vi ¢6 nhu cau sir dung Oxy gia tai khu vuc Mién Béc dé ban hang; Phin diu

tiéu thu hét san phém O thi truong Mién Bic.

- Duy tri viéc cap nhat thong tin nhap khau Oxy gia dé c6 chinh sach gia ban
linh hoat, phu hgp véi gia thi truong.

4.3 Cong tac ké hoach, vat tu, tai chinh

- Cap nhat dién bién gia ca vat tu, ché dd chinh sach ctia Nha nudc, thue hién
quan 1y t6t quy dinh ton kho tbi da ti thiéu dam bao vat tu cho san xuat, kiém

soat gia mua vat tu theo diing Quy ché mua vat tu.

- Tiép tuc can doi dong tién dam bao cho san xuat, stra chira I6n va tra ng géc

vay ddu tu nha may theo ké hoach.
4.4 Cong tac t chirc san xudt, quan 1y lao dong, tién lwong va dao tao.

- Tuyén b6 sung cong nhan van hanh héa, van hanh dién co6 chét lugng dung
nganh nghé dao tao dé dam bao s lao dong can thiét cho san xuat. Tiép tuc
chuong trinh dao tao dé mot nguoi co thé van hanh thanh thuc duoc hai cuong vi
san xuat khac nhau nham dién khuyét khi c6 ngudi nghi.

- Phan dau dam bao on dinh thu nhap va doi sdng cho ngudi lao dong dé ho
yén tam cong tac. Trong trudng hop thoi gian ngung may do khong du nguyén
liéu ddu vao dé san xuat s& bd tri cho nguoi lao dong nghi ché d6 nhu nghi bu,
nghi phép va cudi cung 1a nghi chd viéc.

- Duy tri kiém tra ky luat lao dong va nodi quy caa Cong ty, xtr Iy nghiém cac

truong hop vi pham.
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4.5 Cong tac an toan, bao hg lao dong va vé sinh méi truong: Tiép tuc quan
tAm cai thién moi truong nha xudng, cuong vi lam viéc; hang quy, trién khai do
quan tric moi trudng, ky hop dong xur Iy chat thai nguy hai va rac thai sinh hoat,
trién khai tap huén cong tac an toan, phong chay chita chay, cp phat bao ho lao

dong, trang bi an toan cho nguoi lao dong theo ding quy dinh.

Nam 2022, Tap thé nguoi lao dong trong Cong ty tiép tuc phan ddu hoan
thanh ké hoach san xuét - kinh doanh do Pai hoi ¢ dong, Ho1 déng quan tri
Cong ty giao; Tiép tuc phan d4u san xuét kinh doanh an toan - 6n dinh véi ning
suét, chat lugng cao nham muc tiéu thuc hién nghia vu tra géc va lai vay dau tu,
bao toan va phat trién vén cia Cong ty.

5. Giai trinh ciia Ban giam doc déi véi y kién kiém toan: Khong co giai
trinh vi khong c6 y kién ngoai trir cia kiém toan vién.

IV. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty:

1. Danh gia caa Hji dong quan tri vé cac mat hoat dong cia Cong ty:
1.1 Cong tac chi dao diéu hanh san xuat, quan ly thiét bi, dinh muc:

- Quan Iy chit ch& viéc khdng ché cac diéu kién céng nghé, bo sung hoa
chat, dam bao san xuét an toan, gilt vé sinh moi truong.

- Pinh ky kiém tra, bao dudng va stra chita thiét bi, dong co dap tmg yéu
cau san xuit; Cong tac stra chita bao dudng thiét bi dugc thuc hién vao cac
dot ngirng may dam bao tién do, chat luong.

- Tiép tuc cong tac phdi hop diéu hanh san xuét véi Pam Ha Béc dé dam
bao viéc cung cip nguyén liéu dau vao dang tiéu chuin chit luong va 6n
dinh theo hop ddng da ky.

1.2. Cong tac thi truong:

- Do anh huéng cta Dich covid-19 khién cho viéc tiéu thu san pham oxy
gia gip kho khan, HPQT va Ban Giam d6c Cong ty da ludn giam sat, chi
dao sat sao viéc ti€u thu san phém, tiép tuc co cau thi trorong tiéu thu san
pham theo hudng cin dbi san pham tiéu thu tai thi trudng Mién Bac va thi
trudng Mién Nam. Ting san luong tiéu thu san pham lodng (c6 hiéu qua hon
so voi san pham dic).

- Chu dong kiém soat thi truong, diéu chinh gia ban san pham linh hoat
khong dé tiéu thu san pham anh huéng dén phai ngimg may, gia ban phai
béo dam canh tranh va cao hon phi bién doi.

1.3. Cong tac ké hoach, vat tu, tai chinh:
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- Tiét giam cac chi phi: kiém soat chit ché gia vat tu dau vao; tam diung
cac khoan dau tu chua can thiét;

- Do kho khan vé tai chinh can ci tinh hinh thuc té mot sb hang muc stra
chira 16n theo ké hoach c6 thé 1ui thoi gian hodc 1ui sang ké hoach nam sau.

- Tich cuc 1am viéc véi cac ngan hang dé co6 duoc cac chinh sach hd tro
vé tai chinh.

1.4. Cong tac T chure, lao dong tién luong:

- Ra soat lai hé thdng quy ché ndi bd, bd sung sira d6i cho phu hop.

- Pam bao cong tac phong chdéng dich Covid-19 trong tinh hinh dich
Covid-19 dién bién phuc tap, yéu cau can d6i bd tri lao dong hop 1y, dam
bao thu nhap cho nguoi lao dong, duy tri san xuit 6n dinh, dat hiéu qua cao.

- Chi dao Céng ty xtr 1y cac tinh hudng phat sinh trong qué trinh diéu
hanh san xuét kinh doanh cua Cong ty dam bao tuan thu luat phap va c6 hiéu
qua nhat d6i v6i Cong ty va quyén loi cta cac cd dong.

2. Panh gia viéc thuc hién nhiém vu cia HPQT, Ban diéu hanh.

- HDPQT, Giam doc cong ty trong chi dao di€¢u hanh luon tuan thu nghiém
tac Diéu 16 Cong ty, bam sat cac muc tiéu duoc Dai hoi dong c6 dong giao trén
co s& ndm bt dién bién tinh hinh kinh t& vi mo, bién dong cua thi truong dé chi
dao, dinh hudng cac hoat dong cua Cong ty. Giam sat qua trinh thuc hién Nghi
quyét cua Pai hoi déng cd dong ciing nhu cac Nghi quyét va chi dao HDQT
Cong ty.

- HPQT t6 chirc cac cudc hop dinh ky theo quy dinh, néu thay can thiét
HDbQT td churc cac cude hop dot xuat dé chi dao kip thoi céc van dé phat sinh
trong hoat dong SX-KD cua Cong ty.

- HPQT da kip thoi giai quyét cac van dé phat sinh, ddc biét van dé lién
quan dén cac mit hoat dong SXKD, bao cdo thuong ky cac hoat dong SXKD,
tién do thuc hién céac chi tiéu ké hoach cac van dé vuong mic can thao g0.
HDQT d3 d& nghi Giam dbc Cong ty bao cao bd sung mot sé van dé ma cd dong
quan tAm, minh bach héa cac quan hé c6 anh hudng dén loi ich caa C6 dong.

- HbQT t6 chirc Pai hoi cd dong thuong nién, trinh Pai hdi déng ) dong
thong qua cac ndi dung: bdo cdo thyc hién hoat dong SX-KD, phuong hudng
nhiém vy, bdo cdo tai chinh hang nam da duogc kiém toan.

- Nam 2021, kiém diém cac cong tac thyc hién nhiém vu dugc phan cong

ctia cac thanh vién, HDQT dé nhit tri danh gia cac thanh vién hoan thanh nhiém
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vu dugc giao. Cac thanh viéen HDPQT lam viéc véi thai do trung thuc, khach
quan, khong vu loi, vi lgi ich ctia Cong ty, thuc hién ding theo cac ndi quy, quy
ché hoat dong ciia Cong ty quy dinh.

3. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam doc: .

Bén canh cong tac quan ly, chi dao, hoat dong giam sat cia Hoi dong
quan trj ddi voi Ban giam dbc va cac can bo quan 1y khac ciing dugc ting
cuong, dam bao cho hoat dong cua Cong ty tuan thu cac quy dinh cua phap
luat, Piéu 1é Cong ty, trién khai dung theo nghi quyét cua Pai hoi dong co
dong va Hoi dong quan trj.

Viéc kiém tra, giam sat cia Hoi dong quan tri dang thAm quyén, khong
gy can trd, chong chéo dén cong tac diéu hanh cua Giam dbéc Cong ty. Két
qua giam sat ctia Hoi ddng quan tri nhu sau:

3.1. Béi v6i Ban giam dbc Cong ty:

Nim 2021, cong tac diéu hanh ctia Ban giam déc da thuc hién dang theo
nghi quyét ctia Pai hoi dong cd dong va ciia Hoi dong quan tri da dé ra, tuan
tha quy dinh cta phéap luat, Piéu 18 va cac quy ché, quy dinh ciia Cong ty;
trong thyc hién nhiém vu luén thé hién tinh than trach nhiém cao, tinh nang
dong sang tao, doan két phan dau vuot qua kho khan dé dat dugc két qua cao
nhét, cu thé:

- Ban giam d6c di dua ra cac co ché, chinh sach kinh doanh, thj truong
hop 1y, tirng budc vugt khd khan thach thirc do anh huéng cua dich Covid-
19, dam bao san xuit 6n dinh, an toan.

- Viéc trién khai cac nghi quyét, quyét dinh cia Hoi ddng quan tri duoc
Ban giam ddc thyc hién nghiém tac, c6 hiéu qua.

- Tinh hinh tai chinh, cac khoan chi phi dugc Ban giam ddc kiém soat
tt, khong dé xay ra thiét hai cho Cong ty.

- Thyc hién tot chinh sach tién luong, thuéng va quan tdm dén doi séng
vé nhiéu mit cho ngudi lao dong; moi truong 1am viée cua ngudi lao dong
tiép tuc duogc cai thién.

3.2. Béi véi can bd quan 1y cac phong, don vi truc thudce:

- Lanh dao cac phong ban trong cong ty, xudng san xuat di thuc hién
dé‘ty da chtrc trach, nhiém vu, quyén han dugc giao; cac nhiém vu do Gidm
dbc Cong ty trién khai déu duogc cac phong ban trong cong ty, xudng san

xudt thuc hién tot.
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- Tap thé nguoi lao dong trong Cong ty ludén néu cao tinh than doan két,
thuc hién chu truong thyc hanh tiét kiém, chéng lang phi; thuc hién tdt cong
tac phong chong dich Covid-19, nd luc phan dau, vuot qua moi khé khin dé
hoan thanh nhiém vu duoc giao, gop phan vao két qua chung cua Cong ty.

3. Ké hoach dinh hudng cua Hoi dong quan trj:

- Chi dao Céng ty khai thac t6i da ning luc thiét bi ddy chuyén van hanh
dam bao céac thong s6 k¥ thuit, dung chat lugng; tin dung hét kha niang quy
thoi gian chay may.

- Chi dao diéu hanh SX-KD can ddi san luong san Xuit va san luong
hang ban ra thi trudng dam bao thuc hién phuong an cd hiéu qua nhét va
hoan thanh cac chi tiéu ké hoach di dé ra véi cac nhiém vu chinh:

e San xuét 6n dinh, an toan va hiéu qua.

e Tiép tuc giam cac dinh mirc tiéu hao, giam gia thanh san xuét.

e Chiém linh, chii dong thi truong H,0O, Mién Bic can dbi hop 1y san
pham cho thi truong Mién Nam.

e Ting ty trong san pham lodng trong co ciu san pham trén tong san
pham quy d6i theo hudng co hiéu qua kinh té cao.

e Chu dong va linh hoat diéu chinh gia ban san phidm céan cir theo sat
nhu cau thj trudng trong timg thoi diém.

- Tiép tuc kién toan quy ché, quy dinh 1am co s cho cong tac chi dao
diéu hanh va quan Iy trén cac mat hoat dong cia Cong ty dé ting cuong
cong tac quan 1y, giam chi phi dic biét 1a vat tu dau vao cho san xuat;

- Kiém so4t viéc thuc hién cac quy ché quan tri, quy ché tai chinh Céng ty.

- Phé duyét va giao Ké hoach SX-KD, dinh mtc tiéu hao nguyén vat liéu
chii yéu va dinh bién lao dong theo sat voi kha nang diéu kién thuc té.

- Nang dan tién luong cia nguoi lao dong theo mit bing chung cua khu
vuc trong cac niam tiép theo nhim dam bao doi séng va giit duoc ngudi lao
dong tiép tuc 1am viéc tai Cong ty.

V. Quan tri Cong ty:

1. Hoi dong quan tri:

1.1. Thanh vién va co Cf,l!l ciia H§i dong quén tri: HDQT gdém 5 ngudi trong
dé6 co6 4 thanh vién khong diéu hanh. Khong c6 thanh vién HDQT doc lap.
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S6CP S6CP Téng

TT Ho va tén canhan ca nhan cong Ty l¢
: oo ¢ qin : (%)
nam giir dai dién
Chu Anh Diing
1 Ch tich HDQT 2.520.000 2.520.000 30,00
Poan Nhu Thu’(rng
? ThnhvienHDQT 1764000 1764000 21,00
Pham Hoz‘lng Hung
3 ' Thanh vién HDQT | 1.139.000 1.139.000 13,56
Nguyen Thi Thanh Van
* ThnhvienHQT RN 0 ool
Nguyen Minh Toan
° ThhvienHBQT 0800 9B E00 A0
Tong cong 6.982.800 6.982.800 83,129

Ong Poan Nhu Thwong thay ong Nguyen Téng Luin 1a thanh vién
HPQT tir ngay 23/04/2021 theo Nghi quyét PHPCP thuong nién sd
110/NQDBHDCD-HPCO ngay 23/4/2021.
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1.2. Céc tiéu ban thudc Hdi ddng quan tri: Khong c6

1.3. Hoat dong ciia thanh vién Hdi ddng quan tri doc 1ap, khong diéu hanh:
Céc thanh vién HDQT khong diéu hanh d3 lam dung chirc ning ctia minh.
1.3. Hoat dong ciia cc tiéu ban trong Hdi ddng quan tri: Khong c6

14. Danh sich cac thanh vién Héi dong quan tri c6 chirng chi dao tao vé
quan tri cong ty. Danh sich cac thanh vién Hoi dong quan tri tham gia cac
chwong trinh vé quan tri cong ty trong nam: Khong cé

2. Ban kiém soat:

2.1. Thanh vién va co cau cua Ban Kiém soat:

S6 CP S6CP  Toéng

Ty 1é
TT Ho vatén cainhin canhan c0ng
s . (%o)
nam giir  dai dién
. Nguyén Thu Nga 151 151 0,002
Trudng ban kiém soat

""""" Lé Thanh Hiéu 3.500 0 3.500 0,042
2 Thanh vién Ban kiém soat
""""" Bui Anh Tuin 0 0 0 0

3 Thanh vién Ban kiém soat
""""" Tdng cong 3.500 0 3.500 0,042

2.2. Hoat dong ciia Ban kiém soat:
Xem phy luc dinh kém (Bdo cdo hoat dong ciia Ban kiém sodt)
3. Cac giao dich, thu lao va cac khoan lgi ich cia Hoi doéng quan tri, Ban
giam doc va Ban kiém soat:

3.1. Lwong, thwong, thu lao, cac khoan lgi ich:

» Chu tich HDQT thu lao 1a: 3.000.000 dong/thang

> Thanh vién HPQT thu lao 1a: 2.000.000 dong/thang

> Trudng ban kiém soat thu lao 1a: 2000.000 dong/thang

> Thu ky HPQT thu lao 13: 800.000 dong/thang

> Thanh vién BKS thu lao 1a: 1.500.000 dong/thang.

3.2. Giao dich c6 phiéu ciia c6 dong ndi bo: Khong cé

3.3. Hop dong hoic giao dich véi c6 dong ndi bo: Khong cd

41



3.4. Viéc thwe hién cic quy dinh vé quan tri Cong ty:

Céng ty da thuc hién tét cac quy dinh vé quan tri céng ty ap dung cho cac
cong ty dai ching theo thong tu sO0 Thong tu 116/2020/TT-BTC ngay
31/12/2020 cua Bo Tai Chinh.

V1. B4o cao tai chinh:

Xem phu luc: Bdo cdo tai chinh nadm 2021 da dwoc kiém todn.

Noi nhin: XAC NHAN CUA PAI DIEN THEO PHAP LUAT
- UBCKNN; SGDCKHN; g A M DOC
- Luu: PKTTKTC.

/" CONG TY A2\
CO PHAN
HOA CHAT

Pham Hoang Hung
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BAO CAO TAI CHINH PA PUQC KIEM TOAN
Cho niim tai chinh két thiic ngay 31 thdang 12 nim 2021

CONG TY CO PHAN H(')A CHAT HUNG PHAT
HA BAC




BAO CAO CUA BAN GIAM POC

BAO CAO KIEM TOAN POC LAP

BANG CAN POI KE TOAN

BAO CAO KET QUA HOAT PONG KINH DOANH

BAO CAO LUU CHUYEN TIEN TE

BAN THUYET MINH BAO CAO TAI CHINH
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

BAO CAO CUA BAN GIAM bOC
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2021

Ban Gidm déc trdn trong dé trinh bdo cdo nay cung voi cdc Bao cdo tai chinh da diroc Kiém todn cho ndm tai chinh két thic
ngay 31 thang 12 nam 2021

1. Thong tin chung vé Cong ty
Thanh lap:
Cong ty Cb phan Hoa chit Hung Phat Ha Bic (goi tit 1a "Cong ty") 1a ¢ng ty cd phan hoat dong theo Gidy chimg nhan
ding ky doanh nghiép s 2400395807, dang ky lan diu ngay 01 thang 02 nam 2008 do S& Ké hoach va Pau tu tinh Béc
Giang cép. Gidy chimg nhan dang ky kinh doanh thay dbi 1an thir ba ngay 25 théang 3 nam 2016.
Hinh thire sé hiru von:
Cong ty cd phan
Hoat djng kinh doanh ctia Céng ty
San xudt va budn ban hoa chit H202

Tén tiéng anh: HA BAC HUNG PHAT CHEMICAL JOINT STOCK COMPANY
Tén viét tit: HPCO

Ma ching khoan: HPH (UpCom)

Tru s6 chinh: Phuong Tho Xuong, thanh phé Béc Giang, tinh Bic Giang

2. Tinh hinh tai chinh va két qua hoat dgng
Tinh hinh tai chinh va két qua hoat dong trong nim ctia Cdng ty dugc trinh bay trong céc bao cdo tai chinh dinh kem.
3. Thanh vién Hi ddng Quin tri, Ban Kiém soat, Ban Gidm d6c va Ké todn truéng
Thanh vién Hoi déng Quan tri, Ban Kiém soat, Ban Giam déc va Ké toan truéng trong nim va dén ngay lap bédo cao tai

chinh gém cé:

Hi ddng Quan trj

Ong Chu Anh Diing Chu tich

Ong  Poan Nhu Thuong Uy vién (bd nhiém ngay 23/4/2021)
Ong Pham Hoang Hung Uy vién

Ong  Nguyén Minh Toan Uy vién

Ba Nguyén Thi Thanh Van Uy vién

Ong  Nguyén Téng Ludn Uy vién (mién nhiém ngay 23/4/2021)

Ban Kiém soat

Ba Nguyén Thu Nga Trudng ban
Ong L& Thanh Hiéu Thanh vién
Ong  Bui Anh Tuin Thanh vién

Ban Giam d6c va Ké toan truéng

Ong Pham Hoang Hung Giam Péc
Ong  Nguyén Thé Hung Ph6 Giam dbc
Ba Than Thi Ha Ké toén truéng

Nguoi dai dién theo phap luit ciia Cong ty trong nim va dén ngay lap bdo cdo tai chinh 1a Ong Pham Hoang Hung

4. Kiém toan djc lap
Chi nhénh Céng ty TNHH Kiém toan va Dich vu Tin hoc Tp. HCM (“AISC”) dugc chi dinh 14 kiém todn vién cho nam tai
chinh két thic ngay 31 thang 12 nim 2021
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

BAO CAO CUA BAN GIAM POC
Cho ndm tai chinh két thiic ngay 31 thdang 12 nam 2021

5. Cam két ciia Ban Gidm dbc

Ban Giam déc chiu trach nhiém I4p céc bao céo tai chinh thé hién trung thuc va hop ly tinh hinh tai chinh ctia Céng ty tai
ngdy 31 thang 12 nam 2021, két qua hoat dong kinh doanh va cac ludng Iwu chuyén tién té ciia nim tai chinh két thic cing
ngay. Trong viéc soan 1ap cac bdo cdo tai chinh nay, da xem xét va tudn thi cac vén dé sau déy:

- Chon lya céc chinh sach ké toan thich hop va ap dung mét cach nhit quéan;

- Thuc hién cac xét doan va udce tinh mot cach hop ly va than trong;

- Bdo céo tai chinh dugc 14p trén co s& hoat dong lién tuc, trir triidng hop khong thé gia dinh ring Cong ty s& tiép

tuc hoat dong lién tuc.
Ban Gidm déc chiu trach nhiém dam bao ring cac sb sach ké toan thich hop da dugc thiét 14p va duy tri dé thé hién tinh
hinh tai chinh ctia Céng ty véi dd chinh xac hop 1y tai moi thoi diém va 1am co s& dé soan 1ap cac béo céo tai chinh phi
hop véi ché d¢ ké toan dugc néu & Thuyét minh cho cic Bao céo tai chinh. Ban Giam déc ciing chiu trach nhiém déi voi
viéc bio vé céc tai san clia Cong ty va thuc hién cac bién phap hgp ly ¢ phong ngira va phét hién cac hanh vi gian 1an va
céc vi pham khac.

. Xac nhén

Theo ¥ kién ciia Hoi déng Quan tri va Ban Giam dbc, chiing t6i x4c nhén ring cic Bdo c4o tai chinh bao gdm Bang can ddi
ké todn tai ngay 31 thang 12 nam 2021, Bao cao két qua hoat dong kinh doanh, Bao céo lwu chuyén tién té va cac Thuyét
minh dinh kém duoc soan thao da thé hién quan diém trung thuc va hop ly vé tinh hinh tai chinh ciing nhu két qua hoat
dong kinh doanh va cac ludng Iwu chuyén tién té ciia Cong ty cho nam tai chinh két thuc ngay 31 thang 12 ndm 2021

Béo céo tai chinh ctia Cong ty dugc lap phit hop véi chuin myc va hé théng ké toan Viét Nam.

Trann 2



CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC TP. HCM
Auditing And Informatic Services Company Limited

Head Office: 389A Dien Bien Phu Sir,, Ward 4, Dist.3, Ho Chi Minh City
Tel: (84.28) 3832 9129 (10 Lines) Fax: (84.28) 3834 2957
Email: info@aisc.com.vn Website: www..qisc.com.vn

S6:B0721040-12TR/AISHN-TC BAO CAO KIEM TOAN PQC LAP

Kinh giti : QUY CO PONG, HOI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Chiing t6i da kiém toan béo céo tai chinh kém theo ciia Céng ty C6 phin Héa chit Hung Phat Ha Bic dugc 1ap ngay 01 thang
3 nam 2022, tir trang 04 dén trang 25, bao gdm: Bang cén déi ké toan tai ngdy 31 thang 12 nam 2021, Béo céo két qua hoat
d6ng kinh doanh, Bao c4o Iru chuyén tién té cho nim tai chinh két thiic ciing ngay va Ban thuyét minh bao céo tai chinh.
Trach nhi¢m ciia Ban Gidm déc ,

Ban Giam déc Cong ty chiu trach nhiém vé viéc 14p va trinh bay trung thuc va hop 1y bao cdo tai chinh ctia Céng ty theo chuén
mure ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bao c4o tai
chinh va chiu trach nhiém vé& kiém soat ndi bo ma Ban Giam ddc xac dinh la cin thiét d& dam bao cho viéc l4p va trinh bay bao
c4o tai chinh khong c6 sai st trong yéu do gian 14n hogc nhim 1an.

Trach nhiém ciia Kiém toan vién

Trach nhiém ciia ching t6i 14 dua ra y kién vé bao cdo tai chinh duya trén két qua ctia cugc kiém toan. Ching toi da tién hanh
kiém toédn theo cac chuén muc kiém toan Viét Nam. Cac chuén myuc nay yéu ciu ching t5i tudn thi chuin myc va cic quy dinh
vé dao dirc nghé nghiép, 14p ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam bao hop Iy vé viéc liéu bédo céo tai
chinh cila Cong ty ¢ con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién céc thi tuc nhim thu thap céc bang chimg kiém toan vé cac sb liéu va thuyét minh trén
béo c4o tai chinh. Céc thi tuc kiém to4n duoc lua chon dua trén xét doan cua kiém toan vién, bao gém déanh gia rui ro co sai
st trong yéu trong béo céo tai chinh do gian l4n hoic nhim 14n. Khi thuc hién danh gia cac rii ro nay, kiém toan vién da xem
xét kiém soat ndi bd ciia Cong ty lién quan dén viéc l4p va trinh bay béo céo tai chinh trung thuc, hop ly nhim thiét ké cac thu
tuc kiém toan phit hop véi tinh hinh thuc té, tuy nhién khong nhim muc dich duwa ra y kién vé hiéu qua cta kiém soét ndi by cia
Cong ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop ctia cac chinh sach ké toan dugc 4p dung va tinh hop ly
clia céc ude tinh ké toan cia Ban Giam déc ciing nhu danh gia viéc trinh bay tong thé bao céo tai chinh.

Chuing ti tin tudng ring cac bing chimg kiém toan ma chiing t6i da thu thap dugc la dy du va thich hop lam co s& cho y kién
kiém toén ctia chiing toi.

Y kién ciia Kiém toan vién

Theo y kién ciia ching toi, bédo c4o tai chinh da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh
clia Cong ty Cb phin Héa chit Hung Phat Ha Bic tai ngay 31 thang 12 nam 2021, ciing nhu két qua hoat dong kinh doanh va
tinh hinh Iuu chuyén tién t& cho nim tai chinh két thic cing ngay, phu hop véi chuin muc ké toan, ché do ké toén doanh
nghiép Viét Nam va cic quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay béo c4o tai chinh.

Vién dé khac

Béo c4o tai chinh ciia Céng ty Cb phin Hoéa chit Hung Phat Ha Bic cho nim tai chinh két thic ngay 31 thang 12 ndm 2020 da
duoc kiém toan bdi kiém toan vién va doanh nghiép kiém toan khéc. Kiém todn vién nay da duaray kién chip nhan toan phén
dbi véi béo céo tai chinh nay tai ngay 31 thang 12 nim 2020.

CHI NHANH CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC TP. HCM (“AISC”)

Ha Npi, ngay 01 thdng 3 nam 2022

Gz C KIEM TOAN VIEN

NGUYEN THI PHUQNG
S6 Gidy CNPKHNKT: 1450-2019-005-1 S6 Gidy CNDKHNKT: 4945-2019-005-1
B¢ Tai Chinh Viét Nam cdp B¢ Tai Chinh Viét Nam cdp
Branch in Ha Noi: 6th Floor, 36 Hoa Binh 4 Str., Minh Khai Ward, Hai Ba Trung Dist., Ha Noi City  Tel: (84.24) 37820045 Fax: (84.24) 3782 0048 Email: hanoi@aisc.com.vn
Branch in Da Nang: 350 Hai Phong Sir, Thanh Khe Dist., Da Nang City Tel: (84.236) 3747 619 Fax: (84.236) 3747 620 Email: dowgg@o'g:.com.vn

Rep. Office in Can Tho:  P9019 - A 200 Nguyen Hien Str., Ninh Kieu Dist., Can Tho City Tel: (84.28) 38329129 Fax: (84.28) 3834 2957 Email: cantho@aisc.com.vn
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2021

MAiu s6 B 01 - DN

Don vi tinh: 9511g Viéet Nam

TAI SAN
A. TAI SAN NGAN HAN
I. Tién va cac khoan twong duong tién
1. Tién
2. Céc khoan tuong duong tién
II. Céc khoan phai thu ngin han
1. Phai thu ngén han cuia khach hang
2. Tra trudc cho ngudi ban ngan han
3. Phai thu ngén han khac
I11. Hang ton kho
1. Hang tdn kho
IV. Tai san ngiin han khac
1. Thué GTGT duoc khau trir

2. Thué va cac khoan khéc phai thu Nha nuéc

B. TAI SAN DAI HAN
I. Taisén cb dinh
1. Taisan cb dinh hitu hinh

- Nguyén gia
- Gid tri hao mon lup ké

II. Taisan dai han khac
1. Chi phi tra trudce dai han
TONG CONG TAI SAN

sk Thuyét

Ma siifuk 12/31/2021 1/1/2021
100 27.202.138.499 33.532.774.787
110 V.1 13.235.515.095 21.234.421.670
111 6.441.474.732 14.634.693.038
112 6.794.040.363 6.599.728.632
130 ) 6.230.829.550 3.265.803.669
131 V2 5.749.979.600 2.877.042.700
132 V.3 103.607.831 148.262.501
136 V.4 377.242.119 240.498.468
140 V.5 7.199.352.001 8.646.548.082
141 7.199.352.001 8.646.548.082
150 536.441.853 386.001.366
152 217.736.019 - (
153 V.10 318.705.834 386.001.366
200 102.154.901.850 112.423.929.779
220 94.627.117.203 107.586.345.502 %
221 V.6 94.627.117.203 107.586.345.502>1‘
222 205.722.266.960 205.722.266.960 §
223 (111.095.149.757) (98.135.921.458) ‘/
260 7.527.784.647 4.837.584.277
261 V.7 7.527.784.647 4.837.584.277
270 129.357.040.349 145.956.704.566

Trang 4

Ban thuyét minh bdo cdo tai chinh la phén khéng thé tach réi ciia bdo cdo nay.



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2021

MaAu s6 B 01 - DN

Pon vi tinh: Péng Viét Nam

&
L
1

2

3.
4.
5.
6.
78
8.

I

[a—

NGUON VON
. NO PHAI TRA
No ngén han
Phai tra cho nguoi ban ngén han
Ngudi mua tra tién truéc ngén han
Thué va cac khoan phai nép Nha nuéc
Phai tra ngudi lao dong
Chi phi phai tra ngén han
Phai tra ng#n han khéc
Vay va ng thué tai chinh ngén han
Quy khen thudng, phuc loi
. No'dai han
Vay va ng thué tai chinh dai han

. VON CHU SO HU'U

A n o
. Von chii s6 hitu

Vén gép ciia chii s& hiru

- Cb phiéu phd théng c6 quyén biéu quyét

Quy déu tur phat trién
Loi nhuén sau thué chua phan phéi

- LNST chua phan phéi lity ké dén cudi ky truéc

- LNST chura phan phéi ky nay
TONG CONG NGUON VON

NGUOI LAP BIEU

Ping Thi Mai Huong

Ban thuyét minh bdo cdo tai chinh 1 phdn khéng thé tach roi cia bdo cdo nay.

M3 sb Thl.lyét
minh

300

310

311 V.8
312 V.9
313 V.10
314

315 V.11
319 V.12
320 V.13
322

330

338 V.13
400

410 V.14
411

411a

418

421

421a

421b

440

KE TOAN TRUONG
Than Thj Ha

12/31/2021 1/1/2021
33.543.987.264 45.684.788.481
10.384.056.459 8.527.113.926

3.131.888.044 2.278.897.960

45.010.990 57.769.490

63.315 311.667.073
284.286.948 950.462.928
623.160.451 128.847.923

1.101.005.761
3.405.862.050
1.792.778.900

23.159.930.805
23.159.930.805
95.813.053.085

95.813.053.085
84.000.000.000
84.000.000.000
9.385.990.951
2.427.062.134
6.127.197.634
(3.700.135.500)

2.945.520.552

1.853.948.000
37.157.674.555
37.157.674.555
100.271.916.085

100.271.916.085

84.000.000.000
84.000.000.000
9.385.990.951
6.885.925.134
5.297.770.540
1.588.154.594

129.357.040.349

145.956.704.566

Hoang Hung
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC MAiu s§ B 02 - DN
BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2021 Pon vi tinh: Dong Viét Nam

< Thuyét

CHI TIEU Mi s6 Nim 2021 Nim 2020
minh
1. Doanh thu ban hang va cung cip dich vu 01 VI.1 66.185.968.817 74.255.739.039
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thudn v& b4n hang va cung cép dich vu 10 ) 66.185.968.817 74.255.739.039
4. Gia vén hang béan 11 V1.2 62.792.529.952 63.134.880.911
5. Loi nhufin gbp v& ban hang va cung cip dich vu 20 3.393.438.865 11.120.858.128
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 VI3 524.690.150 1.069.301.141
7. Chi phi tai chinh 22 V1.4 1.733.971.430 3.456.124.628
Trong dé: Chi phi 1di vay 23 1.733.971.430 2.608.006.576
8. Chi phi bén hang 25 VL5 1.687.485.856 1.086.903.617
9. Chi phi quén ly doanh nghiép 26 VL5 4.224.313.192 5.783.184.640 /
10. Loi nhuén thuln tir hoat dgng kinh doanh 30 (3.727.641.463) 1.863.946.384 %
(30 =20 + (21 - 22) - (25 + 26)) < <
11. Thu nhép khac 31 V1.6 27.505.963 326.400- ’é
12. Chi phi khac 32 - - %
13. Loi nhuén khéc (40 =31 - 32) 40 27.505.963 326.400
14. Téng loi nhufn ké toan trude thué 50 (3.700.135.500) 1.864.272.784
(50 = 30 + 40) c
15. Chi phi thué TNDN hién hanh 51 . 276.118.190
16. Chi phi thué TNDN hoén lai 52 - - 3/
17. Loi nhuén sau thué thu nhip doanh nghigp 60 (3.700.135.500) 1.588.154.594
(60 =50 - 51 -52)
18. Ldi co' ban trén cd phiéu 70 VL8 (440) 189
NGUOI LAP BIEU KE TOAN TRUONG

-

Ping Thi Mai Huong

Than Thi Ha

Pham Hoang Hung




CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phép gian tiép)

Cho ném tai chinh két thic ngay 31 thang 12 nim 2021

Miu s B 03 - DN

Pon vi tinh: D5ng Viét Nam

A
CHi TIEU b i
S0 minh
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loinhuin truée thué 01
2. Diéu chinh cho cdc khodn :
- Khu hao tai san c6 dinh va bét dong san dau tu 02
- Lii, 15 chénh léch ty gia hdi doai do danh gia lai cac khoan muc 04
tién té c6 gdc ngoai té
- Laii, 13 tir hoat dong dau t 05
- Chi phi 1di vay 06
3. Loi nhuin tir hoat djng kinh doanh trudc thay ddi vén luu dong 08
- Téng (-), giam (+) cac khoan phai thu 09
- Tang (-), giam (+) hang ton kho 10
- Ting (+), giam (-) cac khoan phai tra (khong ké 13i vay phai tra, 1
thué thu nhap phai ndp)
- Téng (-), giam (+) chi phi tra truéc 12
- Tién li vay da tra 14
- Thué thu nhap doanh nghiép di nop 15
- Tién chi khéc tir hoat dong kinh doanh 17
Luu chuyén tién thuén tir hoat dong kinh doanh 20
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién thu tir 14i cho vay, ¢b tirc va loi nhuan duogc chia 27
Luu chuyén tién thuén tir hoat dong dau tu 30
I1I. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién tra ng gbc vay 34
2. Cb tirc, lgi nhugn da tra cho chu s& hiru 36
Luu chuyén tién thuén tir hoat ddng tai chinh 40
Luu chuyén tién thuén trong nim (50 = 20+ 30 + 40) 50
Tién va twong dwong tién diu nim 60
Tién va twong dwong tién cudi nim (70 = 50+60+61) 70 V.1
NGUOI LAP BIEU KE TOAN TRUONG
Ping Thi Mai Huong Than Thi Ha

Ban thuyét minh bdo cdo tai chinh la phan khéng thé tach réi ciia bdo cdo nay.

Nim 2021

Nim 2020

(3.700.135.500)

12.959.228.299

(323.046.250)

(201.643.900)
1.733.971.430
10.468.374.079
(3.128.245.449)
1.447.196.081

(345.278.145)

(2.690.200.370)
(1.741.366.902)
(775.521.600)
3.234.957.694

214.422.981
214.422.981

(10.268.835.450)
(1.179.451.800)
(11.448.287.250)
(7.998.906.575)
21.234.421.670

1.864.272.784

12.965.340.144

(105.331.237)

(234.478.173)
2.608.006.576
17.097.810.094
3.702.867.931
(2.610.068.906)

854.699.195

5.296.232.819
(2.635.402.361)
(976.134.927)
(854.934.000)
19.875.069.845

272.952.353
272.952.353

(8.656.847.991)
(182.303.800)

(8.839.151.791)
11.308.870.407
9.925.551.263

13.235.515.095

21.234.421.670

CO PHAN
HOA CHAT

=

Hoang Hung
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC Maiu sé B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2021 Don vi tinh: Déng Viét Nam

I. PAC PIEM HOAT PONG CUA DOANH NGHIEP

1. Thanh lap:

Céng ty Cb phan Hoa chit Hung Phat Ha Béc (goi tit 1a "Cong ty") la cong ty cd phan hoat dong theo Gidy chimg nhan ding
ky doanh nghiép s 2400395807, ding ky 1in dAu ngay 01 thang 02 nim 2008 do S& K& hoach va Pau tu tinh Béc Giang
cép. Gidy chimg nhan dang ky kinh doanh thay ddi lan thir ba ngay 25 thang 3 nam 2016.

Hinh thirc s& hitu vén: .

Céng ty cb phan

2. Linh vue kinh doanh:
San xudt va budn ban héa chit H202

3. Nganh nghé kinh doanh
- Dai ly mua, dai ly bén, ky giri cac loai hang hoa;
- San xuét hod chit co ban;
- Ban budn héa chit khac (trir loai sir dung trong néng nghiép);
- Xuét nhdp khdu cac san phdm héa chét va phan bon, nguyén vét ligu san xuét thirc an chin nuéi, may mac thiét b va céc
mat hang ma cong ty kinh doanh;
- Bé4n budn 6 t6 va xe cé dong co khac; Pai ly 6 t6 va xe c6 dong co khac; Ban phu tung va cac bd phan phu trg cta 6 t va
xe c6 dong co khac;
- Ban budn vat liéu, thiét bi 1ap dat khac trong x4y dung;
- Vién tai hang hoa bang dudng bg;
- Kinh doanh bét dong san, quyén sir dung dat thudc chi sé hiru, chu sir dung hodc di thué;
- X4y dung nha céc loai; Xay dung cdng trinh k¥ thudt ddn dung khéc; Hoan thién cong trinh xay dung;
- Lip dit hé théng dién; Lip dat hé thong cAp, thoat nudc, 16 sudi va diéu hoa khong khi; Lép dit hé théng cap, thodt nudc;
Lip dat hé théng 10 suéi va diéu hoa khong khi; Lap dat hé théng xay dung khac; Xay dung cong trinh dudng sét va duong
b.

Tén tiéng anh: HA BAC HUNG PHAT CHEMICAL JOINT STOCK COMPANY
Tén viét tit: HPCO
Mai ching khoén: HPH (UpCom)

Tru s& chinh: Phuong Tho Xwong, thanh phd Bic Giang, tinh Bic Giang
4. Chu ky san xuit, kinh doanh théng thudong.

Chu ky san xuét, kinh doanh ciia Céng ty kéo dai trong vong 12 théng theo nam tai chinh thong thudng bit dau tir ngay 01
thang 01 dén ngay 31 thang 12 hang nam.

5. Téng s6 nhan vién dén ngay 31 thang 12 nim 2021: 54 nhan vién. (Ngay 31 thang 12 nam 2020: 58 nhén vién)
6. Tuyén b6 vé kha ning so sianh thong tin trén B4o cdo tai chinh

Viéc lua chon sb liéu va thong tin can phai trinh bay trong bédo cdo tai chinh dugc thuc hién theo nguyén tic c6 thé so sanh
duoc gitta céc ky ké toan tuong tng.

IL. NIEN PO KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nién do ké toan
Nién d ké toan ciia Cong ty bét ddu tir ngay 01 thang 01 va két thiic ngay 31 théng 12 hang nam.

2. Pon vi tién té sir dung trong ké todn
Ddng Viét Nam (VND) dugc sir dung lam don vi tién té dé ghi so ke toan.

Cde thuyét minh nay la bé phdn hop thanh cdc Bdo cdo tai chinh. Trang 8
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC Maiu sé B 09 - DN
BAN THUYET MINH BAO CAO TAI CHIiNH

Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2021 Don vi tinh: Déng Viét Nam

IIl. CHUAN MUC VA CHE PQ KE TOAN AP DUNG

1. Ché dj ké toan 4p dung
Céng ty dp dung Ché d6 ké toan doanh nghiép Viét Nam theo huéng din tai Thong tu sé 200/2014/TT-BTC dugc B Tai
chinh Viét Nam ban hanh ngay 22/12/2014 va Théng tu 53/2016/TT-BTC dugc B Tai Chinh ban hanh ngay 21 thang 03
nam 2016 sira ddi, bd sung mot s diéu ciia Thong tu s6 200/2014/TT-BTC.

2. Tuyén b6 vé viée tun thii chuéin muc ké toan va ché dj ké toan.
Chung tdi da thue hién cong viéc ké toan 14p va trinh bay bao céo tai chinh theo céc chuén muc ké toan Viét Nam, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan. Béo céo tai chinh d@ dugc trinh bay mét cach trung thuc
va hop 1y v& tinh hinh tai chinh, két qué kinh doanh va cac ludng tién ciia doanh nghiép.
Viéc lwa chon s lidu va thong tin cin phai trinh bay trong ban Thuyét minh bao céo tai chinh dugc thyuc hién theo nguyén tic
trong yéu quy dinh tai chuin muc ké toan Viét Nam s6 21 "Trinh bay Béo c4o tai chinh".

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Céc loai ty gia hoi dodi 4p dung trong ké todn
Céng ty thuc hién quy ddi déng ngoai té ra ddng Viét Nam ciin cr vao ty gid giao dich thuc té va ty gia ghi sd ké toan.
Nguyén tic xdc dinh ty gia giao dich thyc té
TAt ca cac giao dich bing ngoai té phat sinh trong nim (mua ban ngoai té, gép vdn hoic nhan vén gop, ghi nhén ng phai thu,
ng phai tra, cdc giao dich mua sém tai san hodc cac khoan chi phi dugc thanh todn ngay béng ngoai t¢) duge hach toén theo
ty gia thuc té tai thoi diém giao dich phat sinh.
S6 du cudi ky ctia cac khoan muc tién té (tién, twong duong tién, cac khoan phai thu va phai tra, ngoai trir cdc khoan muc
khoan tra trudc cho ngudi ban, nguodi mua tra tién trude, chi phi tra truéc, cac khoan dit coc va cac khoan doanh thu nhan
trudc) co géc ngoai té dugc danh gia lai theo ty gié giao dich thuc té cOng bd tai thoi diém 1ap béo cdo tai chinh:
Chénh 1éch ty gia phat sinh trong nam tir cic giao dich bing ngoai té dugc ghi nhan vao két qua hoat dong kinh doanh.
Chénh léch ty gia do danh gia lai cac khoan muc tién té cé gbc ngoai té tai ngay két thic nam tai chinh sau khi bu trir chénh
1éch tang va chénh léch giam dugc ghi nhan vao két qua hoat dong kinh doanh.
Nguyén téc xdc dinh ty gia ghi s ké toan
Khi thu hdi cac khoan no phai thu, cac khoan ky cugc, ky quy hogc thanh todn cac khodn no phai tra biing ngoai t&, Cong ty
sir dung ty gia ghi sd thuc té dich danh.
Khi thanh toan tién bing ngoai té, Cong ty sir dung ty gia ghi sb binh quéan gia quyén di dong

2. Nguyén téic ghi nhin cic khodn tién va twong dwong tién
Tién bao gdm tién mat, tién giri ngan hang khong ky han.
Cac khoan trong duong tién bao gdm céc khoan tién giri ¢ ky han va céc khoan dau tu ngén han c6 thoi han gbc khong qua
ba thang ké tir ngay dau tu, c6 tinh thanh khoan cao, c¢6 kha nang chuyén ddi d& dang thanh céc luong tién x4c dinh va khong
c6 nhiéu rti ro trong chuyén dbi thanh tién.

3. Nguyén tic ghi nhan cdc khoan phii thu thwong mai va phii thu khéc:
Nguyén tic ghi nhén cac khoin phai thu: theo gid gdc trir dw phong cho cac khoan phai thu khé doi.
Viéc phan loai céc khoan phai thu 12 phai thu khach hang, phai thu ni bo va phai thu khéc tiry thugc theo tinh chat cia giao
dich phat sinh hodc quan hé giira cong ty va d6i tuong phai thu.
Phuong phép lp du phong phai thu khé doi: du phong phai thu khé doi duge uée tinh cho phén gié tri bi ton thét cia cac
khoan ng phai thu va céc khoan diu tw nm gitr dén ngay ddo han khac c6 ban chét tuong tu céc khoan phai thu khé ¢6 kha
ndng thu hdi da qué han thanh toan, chwa qua han nhung c6 thé khong doi dugc do khach ng khong c6 kha ning thanh todn vi
1am vao tinh trang phé san, dang lam thu tuc giai thé, mét tich, bo trén...

Cdc thuyét minh nay la bé phdn hop thanh cdc Bdo cdo tai chinh. Trang 9



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC MAu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH

Cho néim tai chinh két thiic ngay 31 thdang 12 nim 2021 Pon vj tinh: Péng Viét Nam

4. Nguyén tic ghi nhan hang ton kho:
Nguyen tic ghi nhén hang tdn kho: Hang ton kho duoc ghi nhan theo gia gbc (- ) trir du phong gidm gi4 va du phong cho
hang t&n kho 13i thosi, mat phdm chét.
Gia gbc hang ton kho dugc xdc dinh nhtr sau:
- Nguyén liéu, vat ligu, hang héa: bao gdm gia mua, chi ph1 vén chuyén va cac chi phi lién quan truc tiép khéc phat sinh dé c6
dwoc hang ton kho & dia diém va trang thai hién tai.
- Thanh phdm: bao gdm chi phi nguyén vt liéu, nhan cong truc tiép va ch1 phi san xuat chung c6 lién quan dugc phén bd dwa
theo chi phi nguyén vt liéu chinh.
- Chi phi san xuét kinh doanh dé dang: bao gdm chi phi nguyén vat lidu chinh, nhan cong truc tiép va chi phi san xuét chung
phat sinh trong qu4 trinh san Xuét.
Phuwong phap tinh gia tri hang tdn kho: Theo gia binh quan gia quyén.
Hach toan hang ton kho: Phuong phap ké khai thudng xuyén.
Phuong phép lap du phong gidzm gia hang tdn kho: Dy phong cho hang ton kho duoc trich 1ap khi gid tri thudn cé thé
thuc hién duoc cia hang tén kho nhé hon gia gbe. Gia trj thuan cé thé thuc hién duge 14 gia ban udc tinh trir di chi phi uéc
tinh d& hoan thanh san phdm va chi phi ban hang uéc tinh. S6 du phong giam gia hang ton kho 1a s6 chénh Iéch giita gia gbe
hang tdn kho 16n hon gi4 tri thudn c6 thé thyc hién duge cia ching. Dy phong giam gid hang ton kho duge 1ap cho timg mit
hang ton kho c6 gia gbc 16n hon gia tri thudn c6 thé thuc hién duoc.

5. Nguyén tic ghi nhan va khiu hao tai san c6 dinh (TSCD):

5.1 Nguyén tic ghi nhan TSCPD hiru hinh:
Tai san ¢ dinh hitu hinh dugc ghi nhan theo nguyén gié trir di (-) gid tri hao mon lily ké. Nguyén gia 1a toan bg cac chi phi
ma doanh nghiép phai bé ra dé c6 dugc tai san ¢ dinh tinh dén thoi diém dua tai sin d6 vao trang thai sin sang sir dung theo
du tinh. Céc chi phi phét sinh sau ghi nhan ban d4u chi dwgc ghi ting nguyén gi4 tai san c6 dinh néu cac chi phi nay chic
chin lam tang lgi ich kinh té trong twong lai do sir dung tai san d6. Cac chi phi khong théa mén diéu kién trén duoc ghi nhén
la chi phi trong ky.
Khi tai san ¢b dinh dwoc ban hoiic thanh 1y, nguyén gia va khiu hao lily ké dugc x6a sé va bét ky khoan 14i 18 nio phét sinh
tir viéc thanh ly déu dugc tinh vao thu nhap hay chi phi trong ky.
Nguyén gié tai san ¢b dinh bao gdm gia mua (trir (-) cac khoan dugc chiét khdu thuong mai hogc giam gi4), cac khoan thué
(khong bao gdém céc khoan thué dugc hoan lai) va cac chi phi lién quan truc tiép dén viéc dua tai san vao trang théi sin sang
sir dung, nhu chi phi Ip dat, chay thir, chuyén gia va cac chi phi lién quan truc tiép khéc.
Tai san c¢b dinh hinh thanh do diu tu x4y dung theo phuong thirc giao thiu, nguyén gia 1a gia quyét toan cong trinh dau tr
x4y dung, céc chi phi lién quan truc tiép khac va 1¢ phi truée ba (néu co).

5.2 Nguyén tiic ghi nhan TSCP v6 hinh:
Tai san ¢d dinh vd hinh dugc ghi nhan theo nguyén gié trir di (-) gia tri hao mon lity ké. Nguyén gia tai san ¢b dinh vo hinh
la toan b céc chi phi ma doanh nghiép phai bo ra dé c6 duoc tai san c¢b dinh vo hinh tinh dén thoi diém dua tai san d6 vao sir
dung theo du kién.
Tai sin ¢6 dinh vé hinh la quyén sir dung dat
Nguyén gié tai san c¢6 dinh vo hinh 12 quyén sir dung dét 12 s6 tién tra khi nhan chuyén nhugng quyén sir dung dét hop phap
tir ngudi khéc, chi phi dén bu, giai phong mit bing, san 14p mat bing, 16 phi truéc ba.., (hoic gié tri quyén sir dung dat nhan
g6p vbn lién doanh).

5.3 Phuong phap khiu hao TSCP
Tai san ¢b dinh dwogc khiu hao theo phuong phép dudng thing dua trén thoi gian sir dung udce tinh cia tai san. Thoi gian hifu
dung udc tinh 1a thoi gian ma tai san phét huy dugc tdc dung cho san xuat kinh doanh.
Thoi gian hitu dung woc tinh cia cic TSCD nhw sau:

Nha xwong, vdt kién tric 06 - 50 nam
May mée, thiét bi 06 - 15 nam
Phuong tién van tdi, truyén dén 06 - 10 nam
Tai san 6 dinh hitu hinh khac 05 nam

Cdec thuyét minh nay la bé phdn hop thanh cdc Bdo cdo tai chinh. Trang 10



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC Maiu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH

Cho ném tai chinh két thic ngay 31 thdang 12 nam 2021 Don vi tinh: Pong Viét Nam

6. Nguyén tic ghi nhin chi phi tra truéc

Chi phi tra trude tai Cong ty bao gdm céc chi phi thuc té da phat sinh nhung c6 lién quan dén két qua hoat dong kinh doanh
ctia nhiéu ky ké toan. '
Phuong phap phén b chi phi trd trudce: Viéce tinh va phan bd chi phi tra trude vao chi phi hoat dong kinh doanh timg ky theo
phuong phép dudng thing. Can cir vao tinh chat va mirc d timg loai chi phi ma c¢6 thoi gian phan bd nhu sau: chi phi tra
truéc ngén han phén b trong vong 12 thang; chi phi tra true dai han phan bd trén 12 thang.

7. Nguyén tic ghi nhin ng phai tra :

Céc khoan ng phai tra dugc ghi nhén theo nguyén gia va khong thap hon nghia vy phai thanh toan.

Céc khoan phai tra thoa man dinh nghia ciia cac khoan myc tién té c6 gbc ngoai té duoc danh gia lai cudi ky khi lap BCTC.

Cong ty thuc hién phan loai c4c khodn ng phai tra 14 phai tra ngudi ban, phai tra ndi bd, phai tra khac tity thudc theo tinh chat
clia giao dich phét sinh hozic quan hé giira céng ty va ddi tuong phai tra.
Cac khoan ng phai tra dugc theo ddi chi tiét theo ky han phai tra, dbi tuong phai tra, loai nguyén té phai tra (bao g6m viéc
dénh gi4 lai ng phai tra thda man dinh nghia cac khoan muc tién t& c6 gdc ngoai té) va cac yéu t6 khac theo nhu cau quan ly
cua Cong ty.
Tai thoi diém 14p bao céo tai chinh, Cong ty ghi nhan ngay mdt khoan phai tra khi ¢ céc bing chimg cho thiy mét khoan tén
thét c6 kha ning chic chin xay ra theo nguyén tic than trong.

8. Nguyén tic ghi nhin vay
Gi4 tri cac khoan vay dugc ghi nhan 14 tdng sb tién di vay cta cac ngan hang, td chirc, cong ty tai chinh va cac dbi tuong
khac (khong bao gdm céc khoan vay dudi hinh thirc phat hanh trai phiéu hogc phat hanh ¢b phiéu wu dai c6 didu khoan bit
bugc bén phét hanh phai mua lai tai mot thoi diém nhat dinh trong twong lai).
Céc khoan vay dugc theo dbi chi tiét theo timg dbi tugng cho vay, cho ng, timg khé uéc vay no va timg loai tai san vay no.

9. Nguyén tic ghi nhin va von hoa cic khoan chi phi di vay:

Nguyén tic ghi nhan chi phi di vay: 14i tién vay va cac chi phi khac phét sinh lién quan truc tiép dén cac khoan vay cua
doanh nghiép dugc ghi nhan nhu khoan chi phi san xuit, kinh doanh trong ky, trir khi chi phi nay phat sinh tir cac khoan vay
lién quan truc tiép dén viéc diu tr xay dung hoZic san xudt tai san do dang dugc tinh vao gia tri tai san do (dugc vén héa) khi
¢6 du diéu kién quy dinh tai chudn muc ké toan s6 16 " Chi phi di vay".

10. Nguyén tic ghi nhén chi phi phai tra:

Céc khoan phai tra cho hang héa, dich vu di nhan dugc tir ngudi ban hoic di cung cép cho ngudi mua trong ky bio cdo
nhung thuc té chua chi tra do chua c6 héa don hodc chua dit hd so, tai liéu ké toan, va chi phi lai tién vay phai tra dugc ghi
nhén vao chi phi san xuét, kinh doanh cua ky bao cdo.

Viéc hach toan céc khoan chi phi phai tra vao chi phi san xuét, kinh doanh trong ky phai thuc hién theo nguyén tic phit hop
giita doanh thu va chi phi phét sinh trong ky. Céc chi phi thuc t& phat sinh phai duoc quyét toan véi chi phi phai tra dd trich
trudc, chénh léch s&€ dugce hoan nhdp hodc hach toan tiép vao chi phi.

11. Nguyén tic ghi nhdn vdn chii sé hitu

Nguyén tic ghi nhdn vén gép ciia chii sé hiru:

Vén gép clia chii s& hiru duogc hinh thanh tir s tién da gép vén ban dau, gép bd sung clia cac cb dong. Vén goép cilia chii s&
hitu dugc ghi nhén theo sb vén thuc té da gop bing tién hoic bing tai san tinh theo ménh gia ciia ¢d phiéu da phat hanh khi
moi thanh 14p, hodc huy dong thém dé mo rong quy md hoat dong ctia Cong ty.

Nguyén tic ghi nhén lgi nhuin chua phén phéi.

Loi nhuin sau thué chua phan phdi dugc ghi nhén 14 sb lgi nhudn (hozc 15) tir két qua hoat dong kinh doanh ciia Cong ty sau
khi trir (-) chi phi thué thu nhap doanh nghiép ciia ky hién hanh va céc khoan diéu chinh do 4p dung héi t6 thay ddi chinh
sach ké toan, diéu chinh hdi t6 sai sét trong yéu ciia cac nam trude.

Viéc phan phéi loi nhudn dugc cin cir vao didu 1 Cong ty va thong qua Dai hgi ddng cb dong hang nam.

Cdc thuyét minh nay la bg phdn hop thanh cdc Bdo cdo tai chinh. Trang 11
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC Maiu s6 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHiNH

Cho nam tai chinh két thiic ngay 31 thdng 12 ndm 2021 Don vi tinh: Pong Viét Nam

12. Nguyén tic va phuwong phap ghi nhan Doanh thu va thu nhip khac

Nguyén tic va phuong phép ghi nhin doanh thu bin hang

Doanh thu ban hang dwoc ghi nhan khi ddng thoi théa mén 5 diéu kién sau: 1. Doanh nghiép da chuyén giao phén 16n rai ro
va loi ich gén lién quyén s& hitu san phim hozic hang hoa cho ngudi mua; 2. Doanh nghiép khéng con ném giit quyén quéan ly
hang héa nhw ngudi s& hitu hang héa hoc quyén kiém soat hang héa; 3. Doanh thu dugc x4c dinh tuong dbi chic chén. Khi
hop ddng quy dinh ngudi mua dugc quyén tra lai san phdm, hang héa da mua theo nhitng didu kién cu thé, doanh nghiép chi
dugc ghi nhan doanh thu khi nhimg diéu kién cu thé d6 khong con tdn tdi va ngudi mua khéng duge quyén tra lai san phim,
hang héa (trir trudng hop tra lai duéi hinh thirc dbi lai dé 14y hang héa, dich vu khéc); 4. Doanh nghiép da hozc s& thu duge
loi ich kinh té tir giao dich ban hang; 5. Xac dinh duoc céc chi phi lién quan dén giao dich ban hang.

Nguyén tic va phuwong phép ghi nhin doanh thu hoat dgng tai chinh

Doanh thu hoat dong tai chinh phan dnh doanh thu tir ldi cac khoéan tién giri, dwoc ghi nhan trén co s& thoi gian va lai sut
thue té timg k.

Khi khéng thé thu hdi mét khoan ma true dé da ghi vao doanh thu thi khoan ¢6 kha ning khéng thu hdi duge hodc khéng
chéic chén thu hdi dwgc d6 phai hach toan vao chi phi phat sinh trong ky, khong ghi giam doanh thu.

13. Nguyén tic va phwong phap ghi nhén gia vén hang ban

Gi4 vén hang ban phan 4nh trj gi4 vén cua san phdm, hang hoa, dich vy, bit dong san diu tu; gia thanh san xuit cia san
phim x4y 14p (ddi v6i doanh nghiép x4y lip) ban trong ky; cc chi phi lién quan dén hoat ddng kinh doanh bat dong san dau
tu va cac chi phi khac dugc ghi nhan vao gid vén hoic ghi giam gia vén trong ky bao céo. Gia vén duge ghi nhén tai thoi
diém giao dich phét sinh hozc khi c6 kha ning twong dbi chic chin s& phét sinh trong twong lai khong phan biét dé chi tién
hay chwra. Gia v6n hang ban va doanh thu dugc ghi nhan ddng thoi theo nguyén tic phut hgp. Cac chi phi vuot trén mirc tiéu
hao binh thudng dugc ghi nhan ngay vao gia vén theo nguyén tic thén trong.

14. Nguyén tic va phwong phap ghi nhan chi phi tai chinh
Chi phi tai chinh bao gdm: Céc khoan chi phi hoac khoan 13 lién quan dén cac hoat dong dau tu tai chinh, chi phi cho vay
va di vay vbn, chi phi gép vén lién doanh, lién két, 15 chuyén nhuong chimg khoén ngén han, chi phi giao dich ban chimg
kho4n..; Du phong giam gi4 dAu tur tai chinh, khoan 13 phat sinh khi ban ngoai té, 15 ty gia hdi doai va cac khoan chi phi tai
chinh khéc.
Khoan chi phi tai chinh duoc ghi nhan chi tiét cho timg ndi dung chi phi khi thuc té phat sinh trong ky va dugc x4c dinh mot
cach dang tin cdy khi c6 ddy du bang chimg vé cac khoan chi phi nay.

15. Nguyén tic ké toan chi phi ban hang, chi phi quin 1y doanh nghi¢p

Chi phi ban hang phan 4nh céc chi phi thuc té phat sinh trong qua trinh ban san phim, hang hod, cung cp dich vy, bao gdém
chi phi chao hang, gi6i thiéu san phim, quang cdo san phim, hoa hdng ban hang, chi phi bao hanh san phdm,hang héa (trir
hoat ddng x4y 1ip) chi phi bao quéan, déng gbi, van chuyén,...

Chi phi quan 1y doanh nghiép phan 4nh cac chi phi quan ly chung ciia doanh nghiép gdm céc chi phi vé lwong nhén vién bd
phan quan ly doanh nghiép (tién lwong, tién cong, cic khoan phu cép,...); bao hiém xa hdi, bao hiém y té, kinh phf cong doan,
bao hiém that nghiép ciia nhén vién quan ly doanh nghiép; chi phi vét liéu vin phong, cong cu lao ddng, khau hao tai san cb
dinh dung cho quan ly doanh nghiép; tién thué dit, thué mon bai; khoan lap dy phong phai thu khé doi; dich vu mua ngoai
(dién, nudc, dién thoai,...); chi phi bing tién khac (tiép khach, hi nghi khach hang...).

16. Nguyén tic va phuong phap ghi nhin chi phi thué TNDN hién hanh.
Chi phi thué thu nhap doanh nghiép hién hanh 1am cin ctr xdc dinh két qua hoat dong kinh doanh sau thué ctia Céng ty trong
nam tai chinh hién hanh.
Chi phi thué thu nhap doanh nghiép hién hanh 12 s thué thu nhap doanh nghiép phai ndp tinh trén thu nhap chiu thué trong
nam va thué suét thué thu nhap doanh nghiép hién hanh.
Céc khoan thué phai nop ngan sach nha nuéc s& duge quyét toan cu thé véi co quan thué. Chénh léch gitra sb thué phai nop
theo sé sach va sb liéu kiém tra quyét toan s& dugc didu chinh khi c6 quyét toan chinh thirc v6i co quan thué.

Cdc thuyét minh nay la bé phdn hop thanh cdc Bdo cdo tai chinh. Trang 12
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Cho ndm tai chinh két thiic ngay 31 thang 12 nim 2021 Don vi tinh: Pong Viét Nam

17. Nguyén tic ghi nh4n Iai trén b phieu
Lii co ban trén ¢b phleu dugc tinh bang cach 14y loi nhuan hoac 15 phan bé cho cb donU s& hiru ¢b phiéu phd thong cua Cono

ty sau khi trir di phin Quy khen thuéng va phtc lgi dugc trich 1ap trong ky chia cho s lwgng binh quén gia quyén cua sb c¢d
phiéu phé théng dang luru hanh trong ky.

18. Cac bén lién quan
Céc bén lién quan 1a céc doanh nghiép, cac ca nhén, truc tiép hay gian tiép qua mdt hay nhiéu trung gian, c6 quyén kiém soat
hoic chiu su kiém soét cia Cong ty. Céc bén lién két, cac ca nhan nao truc tiép hodc gian tiép nim giir quyén biéu quyét va
¢6 anh huéng dang ké dbi véi Cong ty, nhimng chirc trach quan ly chii chét nhu Ban Giam ddc, Hoi déng Quan tri, nhitng
thanh vién than c4n trong gia dinh ctia nhimg c4 nhan hozc cic bén lién két hodc nhimg cong ty lién két véi ca nhan nay ciing
dugc coi 1a cc bén lién quan. Trong viéc xem xét timg mbi quan hé giita cac bén lién quan, ban chét cia mbi quan hé dugc
chu y chir khong phai la hinh thirc phép ly.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRiNH BAY TRONG BANG CAN POI KE TOAN

1. Tién va cac khoan tuong duong tién 12/31/2021 1/1/2021
Tién 6.441.474.732 14.634.693.038
Tién mat 298.336.581 152.831.168

Tién giri ngan hang khong ky han 6.143.138.151 14.481.861.870

Cic khoin twong dwong tién 6.794.040.363 6.599.728.632
Tién giri c6 ky han duéi 3 thang 6.794.040.363 6.599.728.632
Cong 13.235.515.095 21.234.421.670

(*) Pdy la khoan tién giri tiét kiém tai Ngan hang TMCP Ngoai thuong Viét Nam - CN Bic Giang c6 ky han 2 thang, 1di suat
2,9%/nam.

2. Phai thu ciia khach hang 12/31/2021 1/1/2021
Gia tri Dy phong Gia tri Du phong
Ngfln han 5.749.979.600 - 2.877.042.700 -
COng 4 LN Caade it 1.595.887.200 . 832.889.300 -
truong Vil Hoang
Cong 1y THRE Cong ke Hon 811.221.400 . 1.299.708.300 y
chat va Méi truong Vii Hoang
Cong ty C5 phan héa chat va moi
b An Pl 658.363.200
Cong ty TNHH MTV Héa Canh 552.135.800 - 470.342.300 -
Co?g ty TNHH Hoéa chat Tén 440.618.200 ) ) )
Phu Cuong
Céc khach hang khac 1.691.753.800 - 274.102.800 -
Cong 5.749.979.600 - 2.877.042.700 -
3. Tra truée cho ngudi ban 12/31/2021 1/1/2021
Gia tri Du phong Gia tri Du phong
Ngz‘in han 103.607.831 148.262.501 -
Céng ty Cb phan Thuong mai va
P Hioh T 56 81.607.681 1
Cong ,ty Co6 phan Cong nghé i 148.262.400 i
Nano ung dung
Céc nha cung cép khac 22.000.150 100 -
Cong 103.607.831 148.262.501 -

Cdec thuyét minh nay la b phdn hop thanh cdc Bdo cdo tai chinh.

Trang 13
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Cho ndm tai chinh két thiic ngay 31 thdng 12 niam 2021

MAu s6 B 09 - DN

Pon vi tinh: Pong Viét Nam

4. Phai thu khac

Ngin han
Lai dy thu tién gii
Ky cuoc, ky quy
Tam g
Phai thu khéc
Cong

5. Hang ton kho

Nguyén li€u, vat liéu
Cong cu, dung cu
Thanh phim

Cong

12/31/2021 1/1/2021
Gia tri Du phong Gia tri Du phong
377.242.119 240.498.468 -
8.376.214 21.155.295 -
1.500.000 - 1.500.000 -
304.200.000 193.700.000 -
63.165.905 . 24.143.173 -
377.242.119 240.498.468 -
12/31/2021 1/1/2021
Gid gbe Dy phong Gia gbe Dy phong
6.245.891.833 5.302.806.459 -
6.037.000 57.837.000 -
947.423.168 3.285.904.623 -
7.199.352.001 8.646.548.082 -

£ v 4 .. r
(An thinst minh wins 14 hA nhAn hon thinh ade RAn rdn tai nchinh
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CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

BAN THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2021

Miu sé B 09 - DN

Don vi tinh: bm:% Viét Nam

6. Tai sin ¢b dinh hiru hinh

Tai séin c6 dinh hiru

VAV TR

3 I . akq ¥ - eA Al s 2 A
Khoan muc Nha cira, vat kién tric ~ May méc thiet bi  Phuwong tién van tai Bl dehge Tong cong
Nguyén gia
S6 du dau nam 26.054.643.113 179.120.360.211 345.454.545 201.809.091 205.722.266.960
$6 dw cudi niim 26.054.643.113 179.120.360.211 345.454.545 201.809.091 205.722.266.960
Gia tri hao mon liy ké
S6 du d4u nam 8.228.283.076 89.376.226.398 345.454.545 185.957.439 98.135.921.458
Khdu hao trong nim 1.001.486.887 11.951.401.080 - 6.340.332 12.959.228.299

$6 dw cudi nim 9.229.769.963 101.327.627.478 345.454.545 192.297.771 111.095.149.757
Gia trj con lai
S6 du ddu nam 17.826.360.037 89.744.133.813 - 15.851.652 107.586.345.502
S6 dw cudi nim 16.824.873.150 77.792.732.733 - 9.511.320 94.627.117.203
* Gia trj con lai ctia tai san ¢6 dinh hiru hinh da ding dé thé chip, cdm cé dam bao céc khoan vay: 100.774.992.151 VND.
* Nguyén gia tai san c6 dinh hiru hinh cudi nim da khiu hao hét nhung van con sir dung: 753.782.462 VND. ,

Céc thuyét minh nay la bg phdn hop thanh cde Béo cdo tai chinh. Trang 15
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Cho ndm tai chinh két thiic ngay 31 thang 12 nim 2021

Maiu s6 B 09 - DN

Don vi tinh: Do“ng Viét Nam

7. Chi phi tra truée
Chi phi tra truée dai han

Chi phi sira chita 16n tai san cé dinh

Cong

8. Phai trd ngudi ban

Ngin han
Cong ty C6 phin Phan dam va
Hoéa chat Ha Béc
Cong

9. Nguoi mua tra tién truée
Ngiin han

Cong ty TNHH Vit li€u chiu ltra Viét Nam
Cong ty TNHH Thuong mai XNK Hoa chit va Phan bon Van Tién Phat

Cong ty C6 phin Thé gisi da kho

Céc khéch hang khac
Cong

10. Thué va cac khoan phai ndp nha nudéc

Phai ndp
Thué gia tri gia ting
Thué thu nhap cé nhan
Céc khoan phi, 1€ phi va cac
khoan phai ngp khac
Cong
b. Phai thu
Thué thu nhap doanh nghiép
Tién thué dét
Céc khoan phi, 1€ phi va cac
khoan phai ndp khéc
Cong

11. Chi phi phai tra
Ngiin han

Trich trudc chi phi hd trg vin chuyén

Trich truéce chi phi bao vé
Trich trude chi phi 13i vay
Cong

12/31/2021 1/1/2021
7.527.784.647 4.837.584.277
7.527.784.647 4.837.584.277
7.527.784.647 4.837.584.277

12/31/2021 1/1/2021
Gid tri So ¢c6 khaj niang Gié tri So ¢cé kﬂha niang
) tra n¢ ) tra ng
3.131.888.044 3.131.888.044 2.278.897.960 2.278.897.960
3.131.888.044 3.131.888.044 2.278.897.960 2.278.897.960
3.131.888.044 3.131.888.044 2.278.897.960 2.278.897.960

12/31/2021 1/1/2021

45.010.990 57.769.490

22.080.000 22.080.000

17.783.400 -

4.272.000 4.272.000

875.590 31.417.490

45.010.990 57.769.490

112021 SO phaindp B0 GiLigeagp 12/31/2021
trong nim trong ndm

309.630.318 2.116.021.357 2.425.651.675 -

2.036.755 41.119.359 43.092.799 63.315

- 3.000.000 3.000.000 -

311.667.073 2.160.140.716 2.471.744.474 63.315

73.881.810 - - 73.881.810

312.119.556 67.295.532 - 244.824.024

386.001.366 67.295.532 - 318.705.834

12/31/2021 1/1/2021

623.160.451 128.847.923

582.762.000 81.054.000

21.000.000 21.000.000

19.398.451 26.793.923

623.160.451 128.847.923

Cdc thuyét minh nay la bé phdn hop thanh cdc Bdo cdo tai chinh.

Trang 16
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Cho ném tai chinh két thiic ngay 31 thang 12 nam 2021

MAu s6 B 09 - DN

Don vi tinh: Déng Viét Nam

12. Phai tra khac
Ngin han

Kinh phi cong doan
Béo hiém xa hoi
Cb tirc, lgi nhun phai tra
Nguyén liéu, vat tu chua cé hda don
Quy khen thuéng Ban Gidm déc va cac quy cong doan
Quy thuéng Ban diéu hanh
Thu lao HPQT, BKS, thu ky HPQT
Cac khoan phai tra, phai ndp khac
Cong

Cdc thuyét minh nay la bg phan hop thanh cdc Bdo cdo tai chinh.

12/31/2021 1/1/2021
60.279.144 62.148.094
148.706 148.706
609.131.040 1.788.582.840
182.032.109 896.001.150
61.653.976 61.653.976
86.625.544 42.250.544
86.257.524 77.757.524
14.877.718 16.977.718
1.101.005.761 2.945.520.552

Trang 17
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BAN THUYET MINH BAO CAO TAI CHINH

Cho ndim tai chinh két thiic ngay 31 thang 12 nam 2021

Miu s6 B 09 - DN

Pon vi tinh: @Q»:W Viét Nam

13. Vay va ng thué tai chinh

a. Vay va ng thué tai chinh ngéin han
Vay dai han dén han tra
Ngan hang TMCP Céng thuong Viét Nam - CN
Bic Giang
Ngdn hang TMCP Ngoai thuong Viét Nam - CN
Bic Giang

b. Vay va n¢ thué tai chinh dai han
Ngdn hang TMCP Céng thuong Viét Nam - CN
Bic Giang
Ngdn hang TMCP Ngoai thuong Viét Nam - CN
Bic Giang
Phén loai vay dai han dén han tra
Ngdn hang TMCP Céng thuong Viét Nam - CN
Bic Giang
Ngdn hang TMCP Ngoai thuong Viét Nam - CN
Bdc Giang

12/31/2021 Trong nim 1/1/2021
A P A P s
Gié tri SOcokhdning b o cinhting  Phat sinh gidm Gié trj i
tra ng tra ng
3.405862.050  3.405.862.050  3.405.862.050 - : »
3.405.862.050  3.405.862.050  3.405.862.050 : : -

1.672.766.250

1.733.095.800
23.159.930.805
13.047.599.775

13.518.193.080
(3.405.862.050)
(1.672.766.250)

(1.733.095.800)

1.672.766.250

1.733.095.800
23.159.930.805
13.047.599.775

13.518.193.080

1.672.766.250

1.733.095.800
(3.405.862.050)

(3.405.862.050)
(1.672.766.250)

(1.733.095.800)

10.591.881.700
5.151.684.320

5.440.197.380

37.157.674.555 37.157.674.555

18.199.284.095 18.199.284.095

18.958.390.460 18.958.390.460

Cong

26.565.792.855

26.565.792.855

10.591.881.700

37.157.674.555 37.157.674.555

Cdc thuyét minh nay la bé phan hop thanh cde Béo cdo tai chinh.
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BAN THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2021

MaAu sé B 09 - DN

Pon vi tinh: @m:% Viét Nam

Thuyét minh chi tiét vay cic khoin vay ngin hang

Stt S hop dong Han miic Lii suit S6 du (USD) Quy ddi (VND) Muc dich vay

Tai san dam bédo

Khoin vay Ngian hang TMCP Céng thwong Viét Nam - CN Bic Giang

Thanh toan céng ng cho nha thau thudc

Hop dong 6 0001- Dy 4n ddu tu xdy dung cong trinh da
1 018-01/HPTD ngdy 1.503.879 USD  7%/nim 566671 USD  13.047.599.775 & © e % i a«
15/7/2010 chuyén san xuat Hydrogen Peroxide

cbng sudt 10.000 tan/nam.
Khoan vay Ngian hang TMCP Ngoai thuong Viét Nam - CN Biic Giang

Thanh toan cong ng cho nha thau thudc
Dy 4n diu tu xdy dung cong trinh déy
chuyén san xudt Hydrogen Peroxide
cong suét 10.000 tAn/nam.

Hop ddng sb
2 01/10/DTDA/BG
ngay 15/7/2010

1.610.924 USD 4,5%/ndam 741.029 USD 13.518.193.080

Cdc thuyét minh nay la bo phdn hop thanh cde Bdo cdo tai chinh.

AN 7 ..4:.1. v\\

Tai san duoc hinh thanh trong tuong lai
tir von vay, vén tu ¢ thudc Dy 4n dau
tu xdy dung cong trinh dy chuyén san
xudt Hydrogen Peroxide cong suét
10.000 tén/ndm.

Tai san dugc hinh thanh trong tuong lai
tir vén vay, vbn tu c6 thudc Dy an dau
tu x4y dung cong trinh day chuyén san
xudt Hydrogen Peroxide cong sudt

10.000 tén/ném.
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14. Vén chi s& hitu

a. Bang d6i chiéu bién dong ciia Von chi sé hitu

7 I o ek Loi nhuin
Khoin myc YOougop cha b i sau thué Cong

chi sé hitu phat trién N T

chwa phén phoi
$6 du du nim trude 84.000.000.000 8.489.879.039 7.815.544.452 100.305.423.491
Loi nhuan - - 1.588.154.594 1.588.154.594
Phan phdi lgi nhuan 896.111.912 (2.517.773:.912) (1.621.662.000)
S6 dw cudi nam trude 84.000.000.000 9.385.990.951 6.885.925.134 100.271.916.085
S6 du ddu nim nay 84.000.000.000 9.385.990.951 6.885.925.134 100.271.916.085
Loi nhuén - - (3.700.135.500) (3.700.135.500)
Phén phdi loi nhuan (*) ' - (758.727.500) (758.727.500)
S6 du cudi nim nay 84.000.000.000 9.385.990.951 2.427.062.134 95.813.053.085

(*) Theo Nghi quyét ctia Dai hoi ddng cb dong s6 110/HQDHDCBD-HPCO ngay 24/4/2021, Cong ty céng bd viéc phan phéi

loi nhudn nam 2020 nhu sau:

Ty 18 (%) S6 tién
Loi nhuén sau thué chua phan phéi 100,00% 6.885.925.134
Quy khen thudng va phuc lgi 10,37% 714.352.500
Quy thuéng Ban quan ly diéu hanh 0,64% 44.375.000
Loi nhuan sau thué con lai chua phan phéi 88,98% 6.127.197.634
b. Chi tiét’vén‘ gop ciia chii s¢ hitu Ty 18 vén gép 12/31/2021 1/1/2021
Cong ty Co phan Phan dam va Hoéa chat Ha Bac 64,56% 54.230.000.000 54.230.000.000
Cong ty C6 phan Xuét nhap khdu Ha Anh 11,90% 9.998.000.000 9.998.000.000
Cong ty C6 phan Hoa chit Cong nghiép Téan Long 6,67% 5.600.000.000 5.600.000.000
Céc c¢b dong khac 16,87% 14.172.000.000 14.172.000.000
Cong 100,00% 84.000.000.000 84.000.000.000
¢. Céc giao dich vé& vén véi cdc chii sé hiru Nim 2021 Nim 2020
va phan phéi ¢b tire, chia lgi nhuén
Vén gop ciia chi s& hiru 84.000.000.000 84.000.000.000
Vén gép dau nam 84.000.000.000 84.000.000.000
Von gop cudi nam 84.000.000.000 84.000.000.000

Cb tirc, lgi nhuén da chia

(44.375.000)

(182.303.800)

d. C3 phiéu 12/31/2021 1/1/2021
S6 lugng ¢ phiéu dang ky phat hanh
S6 lugng cd phiéu da ban ra cong ching 8.400.000 8.400.000
C6 phiéu phé thong 8.400.000 8.400.000
S6 lwong ¢b phiéu dugc mua lai . -
S6 lugng ¢ phiéu dang luu hanh 8.400.000 8.400.000
Cé phiéu phé thong 8.400.000 8.400.000
C6 phiéu wu dai - -
Ménh gid cé phiéu dang leu hanh: déng Viét Nam/cé phiéu. 10.000 10.000
¢. Cac quy ciia doanh nghiép 12/31/2021 1/1/2021
Quy déu tu phat trién 9.385.990.951 9.385.990.951
Cong 9.385.990.951 9.385.990.951

* Muc dich trich lap va sir dung cac quy ctia doanh nghiép

Quy dau tie phat trién duwgc trich lap tir lgi nhudn sau thué thu nhdp doanh nghiép va dwgc sir dung vao viéc dau tie mé rong
quy mé san xudt, kinh doanh hodc dau tw chiéu sdu ciia doanh nghiép.

Cdc thuyét minh nay la bg phan hop thanh cde Béo cdo tai chinh.

Trang 20
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15. Céc khoan muc ngoai Bang cin dbi ké toan
Tai sén thué ngoai: 4
Cong ty ky cac hop dong thué dat taj Phuong Tho Xuong, Thanh phé Bic Giang, tinh Bic Giang d sir dung v6i muc dich
san xuat lsinh doan'h tir ndm 2010 dép ndm 2057. Dién ticl} khu d4t thué 1a 14.623,2 m2. Theo cac hop ddng nay, Cong ty
phai tra tién thué dat hang nam cho dén ngay ddo han hop dong theo quy dinh hién hanh ctia Nha nudec.
VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT PONG
KINH DOANH

~

b. Chi phi quén ly doanh nghiép

1. Doanh thu ban hang va cung cép dich vy Niam 2021 Nim 2020
Doanh thu ban thanh phdm 66.075.917.000 74.255.739.039
Doanh thu ban hang héa 110.051.817 -

Cong 66.185.968.817 74.255.739.039

2. Gid vén hang ban Nim 2021 Nim 2020
Gié vén ban thanh phdm 62.682.478.136 63.134.880.911
Gia von ban hang hoa 110.051.816 -

Cong 62.792.529.952 63.134.880.911

3. Doanh thu hoat djng tai chinh Nim 2021 Niam 2020
Lai tién gt 201.643.900 234.478.173
Lai chénh léch ty gia do dénh gia lai 323.046.250 834.822.968

Cong 524.690.150 1.069.301.141

4. Chi phi tai chinh Niam 2021 Nim 2020
Lii tién vay 1.733.971.430 2.608.006.576
L4 chénh léch ty gia do dénh gia lai - 848.118.052

Cong 1.733.971.430 3.456.124.628

5. Chi phi ban hang va chi phi quédn ly doanh nghiép Nim 2021 Nim 2020

a. Chi phi ban hang
Chi phi nhan vién 347.841.856 320.614.217
Chi phi dich vu mua ngoai 1.339.644.000 766.289.400
Cong 1.687.485.856 1.086.903.617

Chi phi nhan vién 2.697.610.724 3.928.327.194

Chi phi d6 ding vin phong 46.925.847 117.828.574

Chi phi khau hao TSCP 129.841.399 139.123.500
Thué, phi, 1& phi 77.196.016 102.136.474

Chi phi dich vu mua ngoai 419.040.000 785.868.595

Chi phi bing tién khac 853.699.206 709.900.303
Cong 4.224.313.192 5.783.184.640

6. Thu nhap khac Nim 2021 Nim 2020
Xir ly vat tu khong cé ching tir hoan tmg 24.706.000 -
Cac khoan khéc 2.799.963 326.400
Cong 27.505.963 326.400

Cac thuyét minh nay la bp phdn hop thanh cdc Bdo cdo tai chinh. Trang 21
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7. Chi phi san xuit, kinh doanh theo yéu t6 Nim 2021 Nim 2020
Chi phi nguyén liéu, vat liéu 42.779.337.104 48.331.304.681
Chi phi nhan céng 7.566.417.669 8.574.931.102
Chi phi khéu hao tai san cé dinh 12.959.228.299 12.965.340.144
Chi phi dich vu mua ngoai 1.865.166.636 806.868.595
Chi phi khac bing tién 1.192.733.837 1.771.875.927

Cong 66.362.883.545 72.450.320.449

8. Li co ban trén ¢b phiéu Nim 2021 Nim 2020
Loi nhuén ké todn sau thué thu nhap doanh nghiép (3.700.135.500) 1.588.154.594
Loi nhuén hodic 156 phan b cho ¢b ddng s hiru ¢b phiéu phd thong (3.700.135.500) 1.588.154.594
Cb phiéu phd théng dang Iwu hanh binh quéan treng ky 8.400.000 8.400.000
Lii co ban trén cd phiéu (440) 189

9. Muc tiéu va chinh sach quan ly rii ro tai chinh
Céc rui ro chinh tir céng cu tai chinh bao gdm riii ro thi trudng, rii ro tin dung va rii ro thanh khoan
Ban Giam dbc xem xét va ap dung cac chinh sach quan ly cho nhiing rii ro néi trén nhu sau:

9.1 Ruii ro thi truong

Ruii ro thi trudng 14 rii ro ma gia tri hop 1y cia cac ludng tién trong twong lai ciia mot cong cu tai chinh s& bién dong theo
nhitng thay ddi cuia gi4 thi trudng. Rii ro thi trudmg c6 ba loai rui ro: rii ro 13i sudt, rdi ro tién té va rii ro vé gia khéc, chéng
han nhur riii ro vé gia cb phin. Céng cu tai chinh bj anh huéng béi rii ro thij trudng bao gdm céc khoan vay va ng, tién giri,
céc khoan déu tu sin sang dé ban.

Riii ro ldi suit

Rui ro 1ai sudt 12 rai ro ma gia tri hop 1y hodc cac ludng tién trong twong lai ctia mot cong cu tai chinh s& bién dong theo
nhiing thay ddi cuia 13i sudt thi trudng. Rui ro thi truong do thay dbi 1ai sudt clia Cong ty chi yéu lién quan dén khoan vay va
no, tién va cac khoan tién giri ngén han ctia Céng ty.

Céng ty quan 1y ri ro 14i suét bing cach phén tich tinh hinh canh tranh trén thj trudng dé c6 duoc céc lai sudt c6 loi cho myc
dich ciia Céng ty va vin nim trong gi6i han quan 1y rii ro ciia minh.

Riii ro ngoai t¢

Rui ro ngoai té 12 riii ro ma gié tri hop 1y cia cac ludng tién trong twong lai ciia mdt cong cu tai chinh s& bién dong theo
nhitng thay déi ciia ty gia ngoai té. Cong ty chiu rui ro do su thay dbi cia ty gia héi dodi lién quan truc tiép dén cac hoat
dong kinh doanh ciia cong ty bing cac don vi tién té khac Ddng Viét Nam.

Céng ty quan Iy rii ro ngoai té bing cach xem xét tinh hinh thi truong hién hanh va dy kién khi Cong ty 1ap ké hoach cho céc
nghiép vu trong twong lai bing ngoai té. Cong ty khong sir dung bét ky cong cu tai chinh phai sinh dé phéng ngira rui ro
ngoai té cia minh.

9.2 Riii ro tin dung

Rui ro tin dung la rdi ro ma mdt bén tham gia trong mdt coéng cu tai chinh hodc hop ddng khach hang khéong thuc hién cac
nghia vu clia minh, din dén ton that vé tai chinh. Céng ty ¢6 rii ro tin dung tir céc hoat dong san xuét kinh doanh ctia minh
(chii yéu ddi v6i cac khoan phai thu khach hang) va tir hoat dong tai chinh ctia minh, bao gém tién giri ngan hang, nghiép vu
ngoai hdi va céc cong cu tai chinh khac.

Phéi thu khdch hang ‘

Céng ty giam thiéu rii ro tin dung bing céch chi giao dich véi cac don vi c6 kha ning tai chinh tét cong ty thudng xuyén
theo di chit ché no phai thu d& dén dbc thu hdi. Trén co s& nay va khoan phai thu ciia Céng ty lién quan dén nhiéu khéach
hang khac nhau nén rii ro tin dung khéng tap trung vao mot khach hang nhét dinh.

Tién giri ngdn hang

Céng ty chu yéu duy tri sb tién giri tai cc ngan hang 16n c6 uy tin & Viét Nam. Cong ty nhan thiy mtc do tap trung rii ro tin
dung déi véi tién giri ngan hang la thap.

Ban Giam ddc cia Cong ty d4nh gia ring hau hét cAc tai san tai chinh déu trong han va khong bi suy giam vi céc tai san tai
chinh nay déu lién quan dén cac khach hang c6 uy tin va cé kha nang thanh toan tot.

Cdc thuyét minh nay la bé phdn hop thanh cde Bdo cdo tai chinh. Trang 22
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9.3 Riii ro thanh khodan

Rui ro thanh khoén 1a riii ro Céng ty gap khé khan khi thuc hién cac nghia vu tai chinh do thiéu vén. Rui ro thanh khoan ctia
Cong ty chii yéu phét sinh tir viéc céc tai san tai chinh va ng phai tra tai chinh c6 céc thoi diém déo han léch nhau.

Cong ty gidm sét rui ro thanh khoan théng qua vigc duy tri mdt lugng tién mit va cac khoan twong duong tién va cic khoan
vay ngén hang & mirc ma Ban Téng Gidm ddc cho 12 du dé dép tmg cho cac hoat dong ciia Cong ty va dé giam thiéu anh
huéng ctia nhimg bién dong vé ludng tién. .
Bang dudi ddy téng hop thoi han thanh toan ciia cac khoan ng phai tra tai chinh ciia Cong ty dua trén céc khoan thanh toan
du kién theo hop ddng theo co s& chua duge chiét khu:

Ngay 31 thdng 12 nam 2021 Dugi 1 nam Tir 1-5 nam Trén 5 nam Téng cong
Céc khoan vay va ng 3.405.862.050 23.159.930.805 - 26.565.792.855
Phai tra ngudi ban 3.131.888.044 - - 3.131.888.044
PR, P ke ) 1.429.201.318 - - 1.429.201.318
chi phi phai tra

Cong 7.966.951.412 23.159.930.805 - 31.126.882.217
Ngay 31 thang 12 ndm 2020
Cac khoan vay va ng - 37.157.674.555 - 37.157.674.555
Phai tra nguoi ban 2.278.897.960 - - 2.278.897.960
CAukHbAT o, phatopkie ¥4 3.074.368.475 . " 3.074.368.475
chi phi phai tra

Cong 5.353.266.435 37.157.674.555 - 42.510.940.990

Cong ty c6 du kha ning tiép can cac ngudn von va cac khoan vay dén han thanh toan trong vong 12 thang c6 thé duoc tai tuc
vdi cac bén cho vay hién tai.

Tai san dam bao

Cong ty da sir dung mgt phin may moéc thiét bi, nha cira vat kién tric 1am tai san thé chép cho cic khoan vay ngén han va vay
dai han tir cdc ngén hang (Xem Thuyét minh Vay va ng thué tai chinh).

Cong ty khong ném gitr bét ky tai san d&am bao nao ctia bén thir ba vao ngay 31 thang 12 nim 2021 va ngay 31 thang 12 nim
2020.

10. Tai san tai chinh va n¢ phai tra tai chinh
Gia tri hop ly ciia céc tai san tai chinh va ng phai tra tai chinh dugc phan 4nh theo gié tri ma cong cu tai chinh c6 thé chuyén
ddi trong mot giao dich hién tai gitra cdc bén tham gia, ngoai trir trudng hop bét budc phai ban hodc thanh ly.
Céng ty sir dung phuong phap va gia dinh sau day dugc dung dé udc tinh gia tri hop ly:
Gia tri hop 1y ciia tién mat va tién giri ngén han, cic khoan phai thu khach hang, cdc khoan phai tra ngudi ban va ng phai tra
ngén han khac tuong duong véi gia tri ghi sé ciia cac khoan muc nay do nhirng cong cu nay c6 ky han ngén.
Gié tri hop Iy ciia cac chimg khodn, c4c khoan dAu tr tai chinh ma gié trj hop 1y khong thé xac dinh dugc mét cach chic chin
do khéng c6 thi trurong c6 tinh thanh khoan cao cho cic chimg khodn, cac khoan ddu tur tai chinh nay dugc trinh bay bing gia
tri ghi sd.
Ngoai trir c4c khoan dé cap & trén, gia tri hop ly clia tai san tai chinh va ng phai tra tai chinh dai han chua dugc dénh gia va
x4c dinh mét cach chinh thirc vao ngay 31 thang 12 nam 2021 va 31 thang 12 nim 2020. Tuy nhién, Ban Gidm déc Céng ty
danh gia gia tri hop 1y clia cac tai san tai chinh va ng phai tra tai chinh nay khong c6 khéc biét trong yéu so véi gia tri ghi sd
vao ngay két thiic nam tai chinh.

Cdc thuyét minh nay la bg phan hop thanh cdc Bdo cdo tai chinh. Trang 23
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Bang dudi déy trinh bay gié tri ghi s va gia tri hop ly clia cac cong cu tai chinh dugc trinh bay trong béo cdo tai chinh clia Cong ty.

Gid tri ghi sd Gid tri hop ly

12/31/2021 12/31/2020 12/31/2021 12/31/2020

Tai sin tai chinh
- Phai thu khach hang

Du phong

Gia tri

Du phong

5.749.979.600

2.877.042.700

5.749.979.600

2.877.042.700

- Phai thu khéc 73.042.119 - 46.798.468 73.042.119 46.798.468
- Tién va cac khoan tuong duong tién 13.235.515.095 - 21.234.421.670 13.235.515.095 21.234.421.670
TONG CONG 19.058.536.814 - 24.158.262.838 19.058.536.814 24.158.262.838
No phai tri tai chinh

- Vay vang 26.565.792.855 - 37.157.674.555 26.565.792.855 37.157.674.555
- Phai tra ngudi ban 3.131.888.044 - 2.278.897.960 3.131.888.044 2.278.897.960
- Chi phi phai tra 623.160.451 - 128.847.923 623.160.451 128.847.923
- Phai tra khéc 806.040.867 - 2.701.561.708 806.040.867 2.701.561.708

TONG CONG

Cdc thuyét minh nay la b phdn hop thamh cde Bdo cdo tai chinh,

31.126.882.217

42.266.982.146

31.126.882.217

42.266.982.146

N

e
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VIIL. NHUNG THONG TIN KHAC

1. Céc sy kién phat sinh sau ngay két thic nim tai chinh

Khong c6 su kién quan trong nao xay ra ké tir ngay két thiic nm tai chinh yéu cAu phai ¢6 cac diéu chinh hozc thuyét minh

trong cac Bdo cdo tai chinh

2. Giao dich v6i cac bén lién quan

Céc giao dich trong yéu va sb du v6i cac bén lién quan trong ndm nhu sai:

Bén lién quan Mbi quan hé

Cong ty Cb phan Phan dam va Héa

chit Ha Béc Cong ty me

Thu nhép ciia Hoi ddng quan trj va Ban lanh dao Céng ty
Cong

3. Thong tin so sanh

Tinh chit giao
dich/sé dw

Mua hang héa

Phai tra nguoi ban
ngén han

Niam nay Nim trude

25.869.554.566 30.948.211.652

3.131.888.044 2.278.897.960

Nim 2021 Nim 2020
1.079.832.000 1.067.852.055
1.079.832.000 1.067.852.055

S6 liéu so sanh tai ngdy 01/01/2021 trén Bang can dbi ké toan va s6 liéu so sanh nam 2020 trén Béo cdo két qua hoat dong
kinh doanh, Luu chuyén tién té dugc ldy tir B4o cdo tai chinh cho nam tai chinh két thic ngay 31/12/2020 cua Cong ty da

duoc kiém toan bai Cong ty TNHH Hang Kiém toan AASC.

NGUOI LAP BIEU KE TOAN TRUONG
ﬁ% ?// o
Ping Thi Mai Huong Than Thi Ha

Cde thuyét minh nay la b phdn hop thanh cde Bdo cdo tai chinh.

Piram Hoang Hung

Trang 25
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. CONGTYCOPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Pdc lap - Tu do - Hanh phiic
BAN KIEM SOAT -

Bic Giang, ngay thang ndm 2022

BAp CAOR CI’J’A BAN KI]?:M SOAAT )
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Cin ctr nhiém vu ctia Ban kiém soat dugc quy dinh tai Piéu 18 t chic va
hoat dong cua Cong ty C phan Hoa chét Hung Phat Ha Bac ban hanh kém theo
Nghi quyet Dai hoi dong c6 dong Cong ty C6 phan Hoa chét Hung Phat Ha Béc
Bic s6110/NQPHDCD - HPCO ngay 23 thang 4 nim 2021;

Can cur tinh hinh hoat dong va bdo céo tai chinh ndm 2021 da dugc kiém toan
bai Cong ty TNHH Kiém toédn va dich vu Tin hoc Thanh phé H6 Chi Minh;

Ban Kiém soat xin béo cdo trudc Dai hoi dong cb dong cong ty vé tinh hinh
hoat dong ctia Ban kiém soat nim 2021.

PHAN I
TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2021

1. Giam sat viéc tudn thi cdc quy dinh ciia Phap luit va diéu 18 ciaa
Cong ty C6 phan Hoa chit Hung Phat Ha Bic (HPCO) trong viéc quan tri,
diéu hanh cong ty:

- Ban kiém soat nhan thiy hoat dong ctia Hoi dong Quéan tri cong ty co né
nép, c6 k& hoach cu thé, duy tri cac cude hop ding quy dinh cua diéu 18 Cong ty.
Trong cac cudc hop c6 ra cic nghi quyét dé Giam ddc trién khai thuc hién. Cac
nghi quyét ciia Hoi dong quén tri dung véi phap luat va pht hop véi thim quyén
quy dinh tai Piéu 1& Céng ty.

- Giam dbc cong ty thuc hién nghiém tdc cac ngh1 quyét ciia Hoi ddng quan
tri, mot s6 cong viéc chua thuc hién déu ¢6 béo céo giai trinh tai cdc cudc hop cua
Hbi dong.

- Cac phong by phén chirc néng cia Céng ty c6 su ph01 hop hoat dong tét.
Khéi ki thuat san xuét d& 1am cha duoc cong nghé san xuat, khi di diéu kién dau
vao cho san xuét da duy tri chay may én dinh, an toan, dat san lugng va chit luong
san pham theo ké hoach, d4p ting yéu ciu cta thi truong. Cac dinh muc tiéu hao
cho san xuét Oxy gia ctia Cong ty déu giam va bang so v6i dinh mirc ké hoach
dugc giao ( riéng dinh mtrc dién cao hon so véi ké hoach do phai ngiing — chay lai
may nhleu lan va khéng ban dugc san pham lodng).Tuy nhién, nim 2021 két qua
san xuat kinh doang cua Cong ty 18 3,7 ty dong, khong dam toan dugc vén do mét
sé nhitng nguyén nhan sau:

+ Thoi gian ngling may nhiéu téng s6 13 29 1an trong d6 25 1an ngimg
do khéng c6 nguyén liéu dau va 13 khi H2, dién va 04 1dn do ndi bd Cong ty.
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+ Kho khan trong cong téc tiéu thy san phdm: Do 4nh hudng cua dich
covid -19 14 nhu cau tiéu ding hang hoéa trén thé giGi giam manh mot s6 nganh
hang sut dung 6 xy gia dé phuc vu san xuat nhu dét may, gidy, dién tu, thudc g1a
phai gidm ning luc hodc nglng san xuét dan dén nhu ciu sit dung 0 xy gia glam
manh cung ludn du thira 13 giad san phim giam, dic biét thang 5/2021 tinh Bic
Giang la tam dich cta ca nudc pha1 thue hién gién cach xa hoi theo chi thi 16/CT-
TTg cua Chinh phu, toan bg khu céng nghiép phai ding hoat dong trong mot thoi
gian, kho khan trong van chuyen lru théng hang hoéa da anh hudng nghiém trong
dén tinh hinh tiéu thu san phin cta Cong ty.

Kh01 nghiép vu d4 chii ddng ndm bt nhitng vén dé kinh té, da cht dong cén
601 dong tién da tra trude khoan vay dai han nim 2022 theo cam ké tién do tra ng
gbc v6i cac ngan hang gép phan giam 14 vay dau tu, stir dung hiéu qua nguon tién
dam bao an toan tai chinh, khéng phai vay vén luu ddng phuc vu san xuét kinh
doanh. Thuong xuyén cép nhét nhitng quy dinh vé hach toan ctia Nha nudc dé xay
dung bao céo tai chinh diing chuin muec.

Viéc m& sb ké todn, t& chirc hach toan va luu trir ching tir dwoc Phong ké
toan cua Cong ty thue hién ding quy dinh.

2. Hoat dong ciia Ban kiém soat:

- Nam 2021, Ban Kiém soét da duy tri kiém soét thudng xuyén cac hoat dong
san xuét kinh doanh thong qua ho so, tai lidu, ching tir va cac Nghi quyét, Quyét
dinh cua Hoi dong quan tri, cua Gidm dbc Cong ty. Viéc trao ddi cong vi€c cua cac
thanh vién Ban kiém soat chii yéu théng qua cac phuong tién dién tu:

- Kiém soat qua tr}nh xdy dung va t}}uc hién ké hoach san suét kinh doanh,
ké hoach stra chita 16n, ké hoach lao dong tién luong va thu nhép.

- Kiém soat viéc xay dung va thuc hién céc quy ché, quy dinh ndi bd cia
Cong ty.

- Giam sat viéc str dung v6n kinh doanh ctia Cong ty.
- Clr ngudi tham gia céc cude hop ctia Hoi ddng quén tri.

- Choy kIen vé cac van dé lién quan dén hach toan ké toan, céc bién phap
lién quan dén tién luong, tiéu thu san phdm va nhitng ¥ kién véi Hoi déng quan tri,
Giam dbc Cong ty.

3. Thure hién tham tra bo cdo tai chinh niim 2021:
3.1. Ciin cte thdm tra bdo cdo tai chinh ciia cong ty.

Bao cdo tai chinh ndm 2021 do Céng ty TNHH Kiém toan va dich vu Tin
hoc Thanh ph Hb Chi Minh thuc hién bao gom:

- Bang cén dbi ké toan
- Béo céo két qua hoat dong kinh doanh
- Béo céo luu chuyén tién t&

- Thuyét minh bdo cdo tai chinh.




3.2. Két qua thiam tra bdo cdo tai chinh nim 2021

- Ban kiém soét x4c nhan: Béo céo tai chinh ndm 2021 cta Cong ty do Kiém
toan va dich vu Tin hoc Thanh phd H6 Chi Minh kiém toén dugc 1ap theo ding quy

dinh ctia Luat ké toan va cac quy dinh ctia chuén muc ké toan du do tin cay.

MOT SO CHI TIEU TAI CHINH CONG TY PA THUC HIEN
(So voi KHSXKD theo nghi quyét Pai hi cb dong nam 2021)

BANG TONG KET TAI SAN (Dang riit gon)

DVT: Pong

II. C4c khoan dau tu tai chinh ngin hai

0

III. Céc khoan phai thu ngin han

6.230.829.550

3.265.803.669

2.965.025.881

IV. Hang tdn kho

7.199.352.001

8.646.548.082

-1.447.196.081

V. Tai san ngén han khéc 536.441.853 386.001.366 150.440.487
B. Tai sdn dai han 102.154.901.850 | 112.423.929.779 | -10.269.027.929
CaE khoan phai thu dai han . - - 0
IL. Tai san c dinh 94.627.117.203 | 107.586.345.502 | -12.959.228.299
I1I. Bat dong san dau tu i - - 0
IV. Céc khoan dAu tu tai chinh dai han - - 0
V.Taisandaihankhac | 7.527.784.647 |  4.837.584.277 |  2.690.200.370

Tong cong tai sian 129.357.040.349 | 145.956.704.566 | -16.599.664.217

NGUON VON L

A.Ng phditra 33.543.987.264 53.661.375.026 | -20.117.387.762
I. No ngén han 10.384.056.459 7.741.521.243 2.642.535.216

I1. No dai han 23.159.930.805 | 45.919.853.783 | -22.759.922.978
B. Vén chii s& hiru 95.813.053.085 | 100.305.423.491 | -4.492.370.406
I. Vén chi s& hitu 95.813.053.085 | 100.305.423.491 | -4.492.370.406
II. Ngudn kinh phi va quy khac - - 0

Tong cng nguodn von 129.357.040.349 | 153.966.798.517 | -24.609.758.168
KET QUA KINH DOANH ‘
Dvt: Dong
Chi tiéu Nim 2021 Nim 2020 Chénh léch
(a) 1) (2) ()=01)-(2)
1, Doanh thubdn hang va cung | ¢ 185 968 817 | 74.255.739.039 | (8.069.770.222)

Cép dich vu

2. Céac khoan gidm trir doanh thu

3. Doanh thu thuan vé ban hang
va cung cap dich vu

66.185.968.817

74.255.739.039

(8.069.770.222)

4. Gia vén hang ban

62.792.529.952

63.134.880.911

(342.350.959)

5. Loi ghué.n gdp vé ban hang va
cung cép dich vu

3.393.438.865

11.120.858.128

(7.727.419.263)




6. Doanh thu hoat dong tai chinh 524.690.150 | 1.069.301.141 | (544.610.991)

7. Chi phi tai chinh 1.733.971.430 | 3.456.124.628 | (1.722.153.198)
Trong do. Chi phi ldi vay 1.733.971.430 | 2.608.006.576 | (874.035.146)
8. Chi phi ban hang 1.687.485.856 | 1.086.903.617 600.582.239

9. Chi phi quan Iy doanh nghiép | 4.224.313.192 | 5.783.184.640 | (1.558.581.448)
19. Lot nhugn thuan trhoat d0ng. | 3 707 41 463) | 1.863.946.384 | (5.591.587.847)

kinh doanh

11. Thu nhap khéc 27.505.963 326.400 27.179.563
12. Chi phi khéc

13. Loi nhuan khic 27.505.963 326.400 27.179.563
fﬁﬁg‘mg for i ke hpn tretie (3.700.135.500) |  1.864.272.784 | (5.564.408.284)
15. Chi phi thué TNDN hién hanh 276.118.190

16. Chi phi thué TNDN hodn lai

17. Loi nhu4n sau thué thu nhap
doanh nghiép

18. Lii co ban trén cd phiéu (440) 189

(3.700.135.500) 1.588.154.594 | (5.288.290.094)

’ ~ PHANII ] ’
NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

- 86 ngay du nguyén nhién liéu, dong luc dé duy tri san xuét 12 279 ngay, xuc
tac budc vio giai doan cudi chu ky nén hoat tinh giam, s6 14n ngimg chay may
nhiéu lam giam hiéu qua san Xuét kinh doanh. Do dién bién cta dich covid — 19
anh huéng rat 16n dén tinh hinh san xuét kinh doanh cta Cong ty.

- Cong tac quan ly thiét bi va cong nghé duoc duy tri thuong xuyén.

- Cong tac quan ly chit luong san pham San pham Oxy gia coa Cong ty san
xuét ra ludn dat chét lugng theo tiéu chudn TCCS 01:2011/HPCO da cong bd. San
phdm dép tng chét luong cho céc nganh san xuét glay, dét may va Xt ly moi
truong va dé c6 don vi sir dung trong nganh d1en tir. Phdi hop cung cac nha phén
ph01 giai dap cac kién nghl clia nguoi sir dung vé chit luong san phim, d4 tao duoc
niém tin vé chit lwong san pham ctia Cong ty véi ngudi sit dung.

- Bude sang nam 2022 gia khi Hydro, hoi nudc 1a nguyén liéu chinh dau vao
cho sén xuat Oxy gia ting v6i nam 2021. Gid héa chét nhap khiu tir thi truong
Trung qudc tang manh do anh hudng chi phi van chuyén, nhap khiu ting cao va
chinh sach kiém soat dich bénh cua Trung Qudc. Viéc phan bb chi ph1 sura chita 16n
céc nam trude va mot so thiét bi dua vao vén hanh tir khi du 4n di vao san xuit da
dén chu ky stra chita 16n 1am chi phi stra chita trong ndm 2022 tang, nam nay Cong
ty can bd sung 02 tin xuc tic paladi @& duy tri 6n dinh nang luc san xuét ciia day
chuyen trong didu kién gid Paladi ting, d3 anh hudng truc tiép dén hidu qua san
xuét kinh doanh nim 2022 cta Cong ty.

Trudce nhung thach thirc nhu trén doi hoi Hoi déng Quan tri, Ban gidm dée
va toan bd nguoi lao dong Coéng ty phai c6 nhu’ng nd luc dé duy tri san xut kinh
doanh 6n dinh, dat hiéu qua. Tai Pai héi cb dong nay, Ban kiém soat xin béo cdo va
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dé nghi Pai héi cb dong co nhu’ng quyét sach hop 1y nham day san xut, on dinh
dong tién cho san Xudt, tra goc von vay dau tu ding han, phin ddu san xuit kinh
doanh c6 14i, tiép tuc bao toan vén Cong ty.

BAN KIEM SOAT

Noi nhin: CAC THANH VIEN TRUONG BAN

- Hoi dong QT

- Giam Poc

- Cac Thanh vién

- Luu VT, BKS |
|

Lé Thanh Hiéu Nguyén Anh Tuan Nguyén Thu Nga
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