CONG TY CO PHAN HOA CHAT CONG HOA XA HQI CHU NGHIA VIET NAM

HUNG PHAT HA BAC Poc lip - Tw do - Hanh phiic
sé: §+ /HPCO-CBTT Bdc Giang, ngay 80 thdng 3 ndm 2023
CONG BO THONG TIN

Thong bao moi hop PHPCD thwong nién nim 2023

Kinh giti: Uy ban chirng khoian Nha nuérc -
S¢& Giao dich Chirng khoan Ha Noi

1. Tén t chite: CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC.

Ma ching khoan: HPH

Pia chi: TDP Hoa Yén- P.Tho Xuong — TP Bic Giang - Tinh Bic Giang

bién thoai: 0204 3526 066 S6 fax: 0204 3526 066

Ngudi thue hién céng b thong tin : Ba Nguyén Thu Hing - Chic vu: Ngudi
phu trach quan tri Cong ty.

2. Noi dung cong bo thong tin:

Cong ty cb phan Hoéa chit Hung Phat Ha Béc CBTT vé Théng béo moi hop
DHDCD thuong nién ndm 2023.

3. Thong tin nay duoc cong bd trén trang thong tin dién tir ctia Cong ty C6 phén
Hoa chat Hung Phét Ha Béc, dia chi: http://www.hungphathabac.com.vn

Chung t61 cam két cac théng tin cong bd trén day la diing su that va hoan toan
chiu trach nhiém trudc phap luat vé& ndi dung céc thong tin da cong bd.

Noi nhin:
- Nhie trén;
- Luu VT




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HOA CHAT HUNG PHAT HA BAC Poc 1ap — Tu do — Hanh phic
Sé: ? é /TB - HPCO Bic Giang, ngay 30 thdng 3 ndm 2023
THONG BAO

MOI HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Hoi dong Quin trj Cong ty cd phan Hoa chit Hung Phat Ha Bic xin trin trong
thong bao dén Quy cb dong vé viée td chirc Pai hoi Pdng cb dong (DHDCD) thuong
nién nam 2023 nhu sau: ;

1. Thoi gian: 43 h30 ngay24thang 4 nam 2023.

2. Pia diém: phong hop Gac 3 Nha khéch - Cong ty c¢b phan Phian Pam va Hoa chét Ha
Biéc - Phuong Tran Nguyén Han, thanh phd Bic Giang, tinh Bic Giang.

3. N¢i dung Dai hdi: Théo luén va thong qua cdc ndi dung trong PHDCD thuong nién
nim 2023. |

4. Thanh phén tham du: C§ dong hodc dai dién nhém cé déng s& hitu ¢ phan Cong
ty hop 1¢ theo quy dinh ctia phdp ludt va quy dinh theo Pidu 1& Cong ty. Theo danh sach
¢ dong cong ty chdt vao hoi 16h30 ngay 21/3/2023. Dé v:ec t6 chirc dai hdi dugc tép
trung, thuén loi Céng ty khuyén nghi cic C6 dong uy quyén cho cac dai dién nhém
cb dong tham dy Dai hoi.

5. Thoi gian ding ky tham dy: D& viéc t6 chirc dai hoi duge chu déo, dé nghi Quy cb
dong xdc nhén vi¢c tham ‘du Dai hoi hodc uy quyén tham dy Dai hdi (theo mau gui
kém) va gtri cho Cong ty bang dudng buu dién hodc fax truée 16h ngay 24/4/2023.

Dia chi: Cong ty co phin Hod chit Hung Phdt Ha Bic, To dan phé Hoa Yén,
phwong Tho Xwong, TP. Bic Giang, tinh Bic Giang. Pién thogi: (0204) 3526066.

6. Dai bxeu dy PH cin mang theo: Gidy CMND/CCCD Ledic ho chiéu hoic s6 chimng
nhan co phédn; gidy uy quyén (truong hop nhan uy quyén tham du DH) dé ding ky tu
céch ¢6 dong tham di Dai hoi.

Céc tai liéu phuc vu ky hop s& duoc giii truc tiép cho céc ¢d dong trude gits khai
mac dai hoi. Quy ¢ déng c6 thé tham khéo thém théng tin hodc tai tai liéu phuc vu ky
hop trén Website Cong ty: WWW.hungphathabac.com.vn, hofc lién h¢ trong gi lam
vige tai phong NVTH cong ty hodc so dién thoai, dia chi ghi O trén.

Tran trong thong béo./.

i ;18 BONG QUAN TRI
Noi nhin: 5001
- Cac cb ddng Cty; :
- HBbQT, BKS;
- Céc don vi lién quan;

- Luu: VT.

'ong Xuin Hoing



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic ‘

......................... , hgay ... thang ... ndm 2023

GIAY XAC NHAN
Tham dy hop Pai hoi dong c6 dong thwong nién 2023
Cong ty ¢6 phian Hoa chat Hung Phat Ha Bic

Kinh giri: Ban T6 chirc Dai hoi

L T8N €A MIAD/O CHIECE «.ovvovveeeeeeee oottt et et er et se e see et s ee e ee e eseenes
- S6 CMND/CCCD/GCNDKKD:.........overene. CAP NEAY wvvvvevverereres 181 srmrermsmmms
A BRI st T T R R R D B SRR STy
- S6 ¢6 phén s& hitu hodic dai dién:....................... cb phan (bang chiF .....................

Cé phan) phd thong ciia Cong ty ¢d phin Hoé chit Hung Phat Ha Bic.

- Bing Gidy nay, toi/chung t6i xac nhén ¢ tham du hop Pai hi dong c6 dong thuong
nién Cong ty co phdan Hod chdt Hung Phdt Ha Bdc, 16 chitc ngay 24/4/2023 tai Bdc
Giang.

Nguwdi xac nhan
(Ky, ghi ré ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

......................... , ngay ... thang  nam 2023

GIAY UY QUYEN

Kinh giti: Ban T4 chirc Pai hoi ddng ¢é dong ]
Cong ty C6 phan Hoa chat Hung Phat Ha Bic.

L NGUOT WY QUYRILI ..o sss s ess s
=PI e st e s T TR IR SRS
- 86 CMND/CCCD.........cocevunm.. CAP NEAY .vvvreeenen, Tl sssmnsusamssmsmmmms

- Noi dung ty quyén: Dai dién cho nguoi 1y quyén tham du Dai hi dong co dong
thuong nién nam 2023 tai Cong ty c6 phan Hod chdt Hung Phdt Ha Bdc, doc quyén
biéu quyét cdc vin dé thao ludn tai Pai hdi vao ngay 24/4/2023 tai Bdc Giang.

Nguwoi nhén iy quyén cé nghia vu thue hién ding ndi dung qziy ché lam viéc ciia
Bai héi, khong dwoc uy quyén cho ngudi khdc va cé trach nhiém théng bdo lai két qua

Dai hoi cho nguoi uy quyén.

L Ngudi DRAN Gy QUYEIE ..oovoivoevieeeeeeeee st sesnasneans

R O v R A TP R T PR e T iR AT R R D A ARy

~ B0 CHND/C D s oinssimascanssss CAP NEAY wovocveeenn, 1l snnsmieirummmsessnmis
Ngudi ty quyén Nguwdi nhéin iy quyén

(Ky, ghi ré ho tén) (Ky, ghi ré ho tén)



CHUONG TRINH PAI HQI PONG CO PONG NAM 2023
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Chui toa: Ong Truong Xuén Hoang - Cha tich HPQT cong ty

Thoi gian

Noi dung

Thue hién

13h30 - 14h00

bon tiép C6 dong, khach moi, dang ky va kiém‘tra tu cach
cd dong tham du DPHDCD, phat tai liéu, thé biéu quyét.

Ban to chuc

14h00 - 14h05

Béo cdo xac nhan tu céch c6 déng.

Ban t6 chire

14h05 - 14h15

- Phét biéu khai mac Pai hoi va gidi thidu dai biéu.
- Gidi thiéu Thu ky va Ban kiém phiéu.

Ban t6 chuire

14h15 - 14h20

Thong qua Chuong trinh lam viéc va Quy ché lam viéc
cuia Dai hoi

Tdng giam doc

14h20 - 14h30

- Bdo céo két qua san xudt - kinh doanh nim 2022 va muyc
tiéu, nhiém vu nam 2023.

Tong giam doc

14h30 — 14h35

Bao cdo tai chinh ndm 2022 da duoc kiém toan

KTT Céng ty

14h35 - 14h45

- Bdo cdo hoat dong cua HDQT.
- Gi6i thi¢u nhan sy HDQT va BKS nhiém ky mai 2023-
2028.

Chi tich HDQT

14h45 - 15h00

Béu ctir HDQT va Ban KS nhiém ky 2023-2028
- Thong qua quy ché bau cir HDQT, BKS
- Pai hdi bo phiéu.

Ban kiém phiéu va c6
dong

15h00 - 15h10

- Bdo céo cong tac nim 2022 cua Ban kiém soat.
- To trinh dé nghi chon don vi kiém toan BCTC nam 2023.

Truong BKS

15h10 - 15h20.

- To trinh Mic chi thi lao HPQT, Ban Kiém soat nim
2023. , ’
- To trinh Phén phdi lgi nhudn sau thué nam 2022,

Tong giam doc

15h20 - 15h50 |

No v

Pai hoi thao [uan va biéu quyét thong qua céc ndi dung:
1. Béo cdo hoat dong ctia HDPQT ndam 2022 nhiém ky
2018-2023, chuong trinh hoat dong cac nim tiép theo.

2. Bio cdo két qua SX-KD niam 2022 va muc tiéu, nhiém
vu ndam 2023, .

3. .Bdo céo cong tac nim 2022 ctia Ban kiém sodt.

Béo cdo tai chinh ndm 2022 da kiém todn.

"To trinh lua chon don vi kiém toan BCTC nam 2023,
To trinh mure thu lao HDQT, Ban Kiém soat nim 2023.
To trinh phén phdi loi nhudn sau thué nim 2022.

Chu toa
diéu hanh,
C dong tham gia
thao luan

15h50 - 16h15

- Cong bd két qua bau HDQT va Ban KS nhiém ky mai.

Chu toa
Truong ban kiém phiéu

16h15 - 16h25

- Dai hoi nghf giai lao.




16h25 — 16h30 ;16Cii.iéri thiéu HPQT va Ban KS mdi tring cur ra mét Pai Chui toa

16h30 - 16h40 | - Poc du thdo: Nghi quyét, va bién ban Dai hoi. Thu ky
- PH théng qua Nghi quyét bH, Bién ban DH. Chi toa

16h40 - 16h45 | - Téng két b& mac dai hoi. Ch toa
: Ban t6 chiic




HOA CHAT HUNG PHAT HA BAC

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh Phuce

CONG TY CO PHAN

Bic Giang, ngay03 thdang 04 ndm 2023

BAO CAO
Két qua SX-KD nam 2022, nhiém vu trong tim nam 2023

I. KET QUA THU'C HIEN KE HOACH SX-KD NAM 2022.

1. PANH GIA TINH HINH.

1.1 Thuin lgi.

- Cb dong 16n tiép nhan phan vén tir Cong ty c¢b phan Phan dam va Hoa chét
Ha Bic nén nhan su quan tri cap cao va to chirc quan ly thay ddi can ban tir thang 6
nam 2022.

- Do ngudn cép khi nguyén liéu duy tri 6n dinh, ting dugc sé ngay chay méy
cung voi mot sO cai tién vé cong nghé nén san lugng san xuat vugt cong suat thiét
ke, cao nhat tir trudc dén nay.

- Gi4 bén tang va gitt & mirc cao tr thing 7 do anh hudng cta tinh hinh thé
gidi lam dat gdy ngudn cung ctia hang nhép khau.

- Tinh hinh tai chinh lanh manh, tir thing 7 c6ng ty da tra hét ng gbc vay bang
ngoai t€ cia céc ngan hang thuong mai.

1.2 Kho khan.

- Nhitng thang ddu nim do anh hudng cta dich Covid-19, lao dong thiéu hut
vi phai cach ly tai nha, nhiéu cuong vi phai di lam thay, lam thém gio, tang chi phi
tra luong thém gio.

- Xuc tac vao giai doan cudi chu ky sir dung nén anh hudng 16n dén cac chi
tiéu cong nghé.

- Gia nguyén liéu dau vao cao, khi hydro cé thoi diém cip khong dat chét
lugng. Do dich Covid-19 nén mot so6 hoa chat nhap khau vé cham, anh hudng dén

cong tac pha dich bd sung.

2. KET QUA THUC HIEN.

2.1 Két qua thue hién muc tiéu san xuat kinh doanh.

. So véi (%)
P S KH nidm Thue hién
v ¥ TH
T TEN CHI TIEU PVT 2029 o0y | KH

: nam 2021
* | Thoi gian sin xuét Ngay 280 307,8| 1099 |110,3
I | Séin luong sin xuét (Quy 50%) tan 9.000 10.402,6 | 115,6 | 120,9
II | Séan luwong tiéu thu (Quy 50%) tan 9.000 10.383,5| 1154 |116,9
II | Gia tri téng san lwgng 1000 d | 64.800.000 | 74.898.888 115,6 | 120,9
I | Nop Ngin sich nha nuée | 1000d | 1.792.139 | 2.762.986 | 1542 | 113,9
IV _|Gidtristachitalén | 1000d | 16.310.510 | 2.717.896 | 16,7 | 34,5




Phdn bé vao gid thanh SP 4229.101 | 2.717.896 | 64,2| 52,5
V | Lao déng tién luong

Tong s6 lao dong BQnam | ngudi 65| 55] 846| 965

_ |CénbOquanly ngudi o3 3] 100 100
|Neudilaodong | ngusi | 62 52| 839] 96,3
Quy luong 1000d | 5.724.401 | 5.911.950 | 103,3|115,9

Tién luong binh quan NLD d/ng/th 7.694.087 | 9.474.280| 123,1|120,3

VI | Doanh thu bén hang H:0: 1000 d | 68.485.000 | 94.612.382 | 138,2 | 143,2
VI | Lgi nhugn truéc thué 1000d | 375.404 | 15.066.448 | 401 .

2.2 Céng tic diéu hanh san xuat.

Cong tac quan ly san Xudt: Duy tri san xudt 308 ngay, nglmg may 22 lan véi
57 ngay, trong d6 nging mdy do thiéu dién hoi tir cong ty Dam la 11 ngay, nging
may theo ké hoach 30 ngay dé cing cb sira chita thiét bi, ngimg may do cac
nguyén nhén khac la 16 ngay. Duy tri san xuat cong doan san pham loding c6 nhiéu
ngay chay may vuot cong sut thiét ké & mic san lugng 35 + 36 tAn/ngay.

Khong ché nghiém nghat cac chi tiéu cong nghé, thyuc hién t6t qui trinh qui
pham, dam bao an toan tuyét ddi trong san xudt. Thuc hién ddy di céc quy dinh,
chinh sach vé an toan lao dong, vé sinh cho ngudi lao déng.

Céac dinh muc tiéu hao chinh déu thép hon dinh murc ké hoach. Ca nam tiét
kiém gidm dinh muec tiéu hao dugc 1.465.391.730 dong so véi ké hoach.

Cong tac quan ly thiét bi: Cong tac bao dudng sira chira thiét bi co ban dép
ung duogc yéu cau cho san xudt. Viée ngimg stra chita duoc két hop trong cac dip
cong ty Pam ngirng may.

Cong tac quan ly chat luong san phdm: Quan 1y chat ché chét lugng san phim
cung cdp rathi truong ludn dat chat luong theo tiéu chudn da cong bd, dap ung
chét luong cho cac nganh san xudt glay, dét may, xur Iy mdi trudng. Chét luong san
phém ctia Céng ty dugc thi truong chap nhén, tao duoc niém tin véi nguoi sir dung.

2.3 Cong tac thi truong, tiéu thy sin pham.

Duy tri chién luge ban hang da phuong thire qua céc nha phén phdi, bén truc
tiép cho don vi san xuét, ban 1¢ tai Cong ty. Co chinh sach hd trg phu hop véi cac
nha phén phdi 16n nén hé thdng phan phdi san pham cua Cong ty duoc cling ¢ va
gifr 6n dinh. :

_Thi truorng c¢6 sy canh tranh khdc liét cua san pham nhap khéu, dic biét 1a
ngudn nhép khau oxy gia tir Bangladet. Gié ban dugc didu chinh linh hoat kip thoi
ting thoi diém, tiy thudc vao phéan khuc thi trudng va déi tuong str dung, bé co
ché ban dong gid. Gid ban binh quéan san pham quy dac 50% la 9.100 d/kg. Uu tién
tiéu thy san pham tai thj truong mién Béc va ddy manh tiéu thu san pham loang
(tiéu thy loai 35% bang 165% so v6i ndm 2021) 1am ting hleu qua san xut kinh
doanh.

2.4 Cong tic t6 chirc, lao ddng va tién Iuong
- Viée bd tri lao dong dap mg cho san xuat gap kho khan do dich Covid-19,
nhiéu cuong vi phai lam viéc ¢ ché do 3 ca 3 kip, phai lam thém gio, dién khuyét

2



céc cuong vi thiéu ngudi do ¢ trong dién cach ly. Trong nam 2022 ¢6 03 lao dong
xin chAm dit hop déng lao dong (01 trudng ca, 01 van hanh DCS va 01 phan tich).

- Tuyén dung lao dong trong nim gép nhidu khé khin, dén thang 10 m&i
tuyén dugc 4 lao dong bu vao lao dong thiéu hut do thdi hop ddng lao dong.

- Nam 2022 cong ty thuc hién xap xep lai lao dong va md hinh quan ly san
xudt theo huéng tinh gon, giam dau médi. Thang 10 hop nhat phong T chic va
Nghiép vu v6i phong Thi truong thanh phong Nghiép vu téng hop, chuyén bd phan
k¥ thuat vé xudng san xuit.

- Thang 12/2022, cong ty phdi hop véi Truong cao dang k¥ thuét cong nghiép
t6 chirc 16p dao tao van hanh méy va thiét bi hod chét cho 18 ngudi lao dong cong
ty hoc tap va rén luyén, nang cao kién thirc van hanh nha may.

-Ban hanh hé théng thang luong, bang luong méi phu hop véi thue té va
dong gop cia nguoi lao dong trong san xuat.

- Tién lwong binh quéan ctia nguoi lao dong dat 9,474 triéu ddng/nguoi/thang
tang 20% so v&i ndm 2021 (tinh ca lam thém gio khi chwa tuyén dii lao dong dinh
bién). Quy luong cua nguoi lao dong dat 5,911 ty dong (bang 116% so voi nam
2021).

- Phéi hop cung t chiic Cong doan duy tri nghiém cac ché do chinh sach cho
nguoi lao dong.

2.5. Cong tac ké hoach vit tu.

Pa trinh Hoi ddng quan tri ban hanh hang loat cac quy ché, quy dinh cho phu
hop vc’r’i md hinh quan tri méi, nang cao hiéu luc, hiéu qua trong quan ly diéu hanh
san xuat kinh doanh.

Trén co s ké hoach san xuét kinh doanh nam 2022 dugc bai hoi Cé dong
thdng qua, ké hoach hang thang, quy duoc xay dung sat voi thuc té tirng thoi diém
duoc ban hanh va trién khai thuc hién.

Cong tac quan ly vat tu: Vat tu duge sur dung vira du cho san xuat khoéng lang
ph1 Duy tri s6 luong vét tu ton kho hop ly dap tng du cho san xuét. Viéc quan ly
gia vat tu da_u vao (ngoai cac vat tu mua tir Cong ty Pam) dugc thuc hién tot, dung
Quy dinh vé cong tac mua vét tu ctia Cong ty.

2.6. Cong tac tai chinh.

Dé tranh bat loi vé ty gid, Cong ty da don tién tra hét no gbc vay bang ngoai
té tor ngan hang Vietcombank va ngéan hang Vietinbank tir thang 7/2022. Chu dong
gui ngan hang céc ky han tir tién nhan roi trong tai khoan.

Quan ly chi tiéu thanh toén hop ly, giam bét céc hd so thu tuc dé xir ly nhanh
cac nghi€p vu phat sinh.

Duy tri ky ludt thanh toan, thu tién ban hang ding hop déng nén khéng cé ng
xau, ng phai thu luén ¢ muc thap.

1. MUC TIEU, NHIEM VU NAM 2023 VA CAC GIAI PHAP THUC HIEN.

1. NHAN PINH TINH HINH.

Nhan dinh nam 2023 san xuét kinh doanh ctia Cong ty s& c¢6 nhiing thuan loi
va kho khan sau:



- Du béo gi4 vat tu nguyén liéu dau vao trong xu thé ting manh, dic biét la
dién.

- Xuc tac paladi cin phai thay thé trong Quy II, trong khi d6 vira san xuét vira
trién khai du an chiét nap NH; nén anh huong lén dén thoi gian va phuong thirc
san xudt san pham H,0,.

- Ndm 2023 phai chju chi ph1 stra chita 16n nhu: Pai tu may nén khi Samsung,
thay thé 15i loc hap phu khi cudi, mua thay thé 04 tan xtc tac Paladi lam gia ting
chi phi san xuat.

- Tinh hinh thé gi6i van bat én, nhu cau oxy gia du bdo s& giam, gia ban kho
gitt dugce nhu hién tai néu ngudn nhéap khau khéng bi dut gay.

- Tinh hinh tai chinh lanh manh, khéng c6 chi phi lai vay 'va c6 doanh thu tai
chinh tir 14 tién guri.

2. Cic chi tiéu chi yéu.

(Theo to trinh ké hoach SX-KD nédm 2023 kém theo)

3. Cac giii phap thuce hién.

a. V& san xuat

- Tén dyng t6i da quy thoi gian khi Cong ty Dam séan xudt binh thuong dé duy
tri san xuét dat san luong cao nhat. Rut ngén thoi gian ngling mdy sira chira bing
bién phép trang bi du dung cu cong cu stra chita, cac hang muc lam dong thoi duoc
s& tién hanh lam dong thoi néu thiéu lao dong, thiét bi c6 thé thué ngoai.

- Chu dong du bao cac tinh huong, tim dugc “bénh” cua day chuyen dé co

hudng khic phuc. Duy tri dinh mure t6n kho t6i thiéu véi 4 10a1 hoéa chét phai nhap
khéu dé chii dong b sung cho diy chuyén.

- Kiém soét cac dinh muc tiéu hao hoa chét, nguyén nhién vat liéu, kiém tra
hé théng do ludng dam bao phan 4nh ding s lidu tiéu hao thuc t& dé phuc vu cho
diéu hanh san xudt va hach toan noi bo.

- Mua thay thé 04 tin xuc tac Paladi, mua vat tu phuc vu bao dudng méy nén
khi Samsung, thay thé 151 hdp phu hé théng xir ly khi cudi.

- Cép phat vt tu cho san xuét theo diing dinh muc ban hanh. Tiép tuc ra soat
vét tu du phong ddp tng cho san Xut, khéng dé phai nging may do khong c6 vét
tu du phong thay the C6 ké hoach nhap khau vt tu chi tiét trong nuéc khéng co,
trién khai tim ngudn nhép khau dé co chi tiét vat tu du phong cho san xuat nhét la
céc thiét bi dong don chiéc, khong cé du phong.

b. V& cong tac thi truong, tiéu thu san pham:

- Duy tri hé thong nha phén phéi hién tai, tlep can mo rong thém cac khach
hang tiéu duing truc tiép. Xuc tién chao hang va hd trg cac nha phan phdi tiép can
dé ban hang, tap trung tiéu thu khu vuc phia Béc va ndng dan ty trong oxy gia nong
do loang 1€n trén 30%.

- Can déi lugng hang san xudt véi tidu thu trén co sé khong dé thiéu hang

cung cép cho thi truong Mién Béc va khach hang ky hop dong mua ban truc tiép
véi Cong ty.



- Thudng xuyén cap nhat thong tin vé nhap khau Oxy gia, bién dong cia ty
gia Do la My va gia ca thi truong dé co6 chinh sach gia linh hoat.

c. Vé cOng tac ké hoach, vat tu, tai chinh

- Thuong xuyén cép nhat dién bién gia ca vat tu dé quyét dinh mua hop ly vé
gid ca, so lugng va thoi diém. Xay dung ké hoach san xudt ban hang thang, quy sat
v6i thuc té nhim didu hanh san xudt kinh doanh dat hiéu qua cao nhét.

- Kiém soat cong tdc mua sdm bao dam gia mua vat tu sat véi thi truong theo
ding quy dinh mua vét tu ciia Cong ty.

d. V& cong tac lao dong, tién luong va dao tao

- Tiép tuc dao tao nang cao trinh d6 nguoi lao dong, dao tao dé mot nguoi co
thé dam nhén dugc mot vai cuong vi san xuat khac nhau, dién khuyet khi c6 nguoi
nghi.

- Tuyén dung thém lao dong cé tay nghé, kinh nghiém trong van hanh day
chuyén NHj tuy theo tién d9 du én chiét nap NHs.

- Pam bao 6n dinh thu nhap va doi sbng cho ngudi lao dong dé ngudi lao
ddng gén bo véi Cong ty va bao dam an sinh xa hoi.

TONG GIAM POC
Noi nhén:
- PHDCD (b/c);
- Luu VT, NVTH.

Nguyén Téng Luén



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Biéu s6:01/NVTH-HPCO

Bac Giang, ngay 30 thdng 01 ndm 2023

KE HOACH SAN XUAT KINH DOANH NAM 2023

y - : HOACH TOC PO PHAT

z o | e Mo | TN
A B C 1 2 3=2/1

* 1S6 ngay san xuat ngay 308 301 977
I [San luong san phadm

1 |Sén lugng sdn xudt quy néng do 50% tdn 10.402,62 10.000 96,1
1.1 |Oxy gia 50% tin 8.506,37 - 7.018) 82,5
1.2 |Oxy gia 35% tin 12.436,90 - 3.400 1395
1.3 |Oxy gia 30% tin 10,53 - - -
1.4 |Oxy gia 27,5% tin 1305 - 0 0,0
1.5 |Oxy gia 25% tin 382,58 1.200 313,7
2 |San luong tiéu thu quy néng d6 50% tan 10.383,50 10.000 96,3
2.1 |Oxy gia 50% tén 842048 7018 83,3
2.2 |Oxy gia 35% B tan 246737 ) 3.400 1378
23 (Oxygia3zow tén 1053 -| . -
2.4 |Oxy gia 27,5% tén 58,65 ) 0 0,0
2.5 |6xy gia 25% téin 382,58 1.200 3137
II |Gia tri tong san luong 1000 d 74.898.888 72.000.000 96,1
III |Gi4 tri sira chita I6n 1000 d 2.717.896 26.819.511




Biéu s6:01/NVTH-HPCO

- - o THUC HIEN Wm(mo\.yom TOC w,,o PHAT
NAM 2022 NAM 2023 TRIEN (%)

- |Trong dé: Phdn bé vao gid thanh sdn phdm 1000 d 2.717.896 7.093.494
IV |Lao dong tién luong

| |TongsSlaodongBQCongty ngudi | 5 s 1055

| - Trong d6: Ngudilaodong ngudi | 32 55| 1058

2 |Tong quy luong ngudi lao dong ) 10004 | 5.911.950.000 ~ 6.280.000.000{ 106,2

3 |Tién luong w..O ctia nguoi lao dong d/ng/th 9.474.278.846 9.515.151.515 100,4

V |Doanh thu san phan H202 1000 d 94.612.383 89.982.000 95,1

| [Doanh thu sn pham H202 50% 1000 4 74.920.005.0 ©63.162.000

2 |Doanh thu san mrmﬂw H202 35% 1000 m; | Hq.me.owb,o 21.420.000f

3 |Doanh thu san vrmﬂ..EMOw 30% 1000d | ~ 54.784,0 < S

4 |Doanh thu san phdm H202 27,5% 1000 d 294.571,0 -

5 |Doanh thu san pham H202 25% 1000 d 1.980.098.,5 5.400.000 |
VI |Loi nhuan trudc thué 1000 d 15.066.448,0 10.277.924 68,2 |

TONG GIAM POC PHONG NVTH

Nguyén Tong Luén

L

Nguyén Van Tuan



